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VY IbHOBCKUIA TOCYIapCTBEHHBIH YHUBEPCUTET

®-Paboyas mporpamma 1o JUCHHUILUIAHBL

1. IIEJIM U 3AJTAYU OCBOEHUA JUCHUIIJIMHDBI:

Heap AUCHUIUIMHBI «YIIpaBI€HUE H3MEHEHHSIMU B OPraHHU3aluu» 3aKII0YaeTCa: B
(GOpMUPOBAHUU Yy CTYIEHTOB CUCTEMBl 3HAHHMI 0a30BBIX TOJOKEHUI COBPEMEHHOW TEOpHH
yIpaBiIeHUS U3MEHEHHUSIMH B OPraHU3AIMK; BHIPAOOTKH Y 00YyYaromMUXCsl HABBIKOB IPUMEHEHUS
TEOPUHU YIPABICHHUS OPraHU3aLMOHHBIMU U3MEHECHHUSMHU B IIPAKTUYECKOMN AEATEIbHOCTH.

3agayaMu JAUCUHMILIMHBI SBIISIFOTCS:

- BO3MOHOCTb YIPABJICHUS NOAPA3LAECICHUAMU, FPYIIAMU U IPOEKTAMU B YCIOBUAX OP-
raHU3alMOHHBIX U3MEHEHHU;

- pa3paboTKa CTpaTeruii pa3BUTHSI OPTaHU3AIMA U UX OTACIBHBIX MMOAPAa3/ICICHHUIA;

- MIOUCK, aHAJIU3 U OIIeHKa MH(POPMAIUH JIJIs TIOJTOTOBKU U MPUHATHUS YIIPABICHUECKUX
peLIeHu;

- aHAJIN3 U MOJEJIMPOBAHUE IPOIECCOB YIPABICHUS B YCIOBUSIX OPraHU3ALUOHHBIX W3-
MCHEHUI;

- pa3paboTka METOZ0B U MHCTPYMEHTOB IIPOBEJICHUS UCCIIEIOBAaHUI B YCIIOBUSAX OpraHu-
3allMOHHBIX U3MEHEHH, AaHAJIN3 PE3YyJIbTATOB;

- pa3paboTKa ympaBIeHYECKHX MOJENEH MPOIECCOB B PAa3HBIX OPraHU3alMOHHBIX YCIIO-
BUSIX;

- (popMUpOBaHUE MEAATOTUYECKUX YMEHUI B 00JacCTH yIpaBlieHUs OpraHU3alldOHHBIMU
W3MEHECHUSIMH;

- pa3pabOTKa HABBIKOB COCTABJICHHS OOYYArOIIMX 3aHATHI B YCIOBUSX OpraHU3alMOH-
HBIX U3MCHEHUH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII:

VYnpaBieHne HM3MEHEHMSIMHU B OpraHM3alldu» - AMCHUIUIMHA YacTH Y4eOHOro IjIaHa
OIIOII no nanpasnenuto 38.03.04 «['ocynapcTBeHHOE U MyHHUIMIAIBHOE yIpaBiieHHe» (Oaka-
JaBpHaT), GOPMUPYEMON yIaCTHUKAMHU 00pa30BaTeIbHBIX OTHOIICHUH.

[IpeamecTByOmMUMH  TUCUUILUIMHAMU SIBJIAIOTCS DKOHOMHUYECKass Teopusi, [ocymap-
CTBEHHOE PeryJIMpOoBaHUE SKOHOMHUKH, MeHEDKMEHT, YIpaBIeHYECKUNA yUeT.

I[I/ICIII/IHJ'H/IHa SABJIICTCA Hpe)IHIeCTByI-OHIeI\/'I JAUCHUIIIIMHAM FOCYI[apCTBCHHaH HWHBECTUIIN-
OHHas noyuTHKa, [IpuHATHE U HCHOIHEHUE roCyIapCTBEHHBIX pelleHni, PernonansHoe ynpas-
JICHHUE Y TEPPUTOPUATIBHOE IIIAHUPOBAHUE

3. HEPEUEHD IINIAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 11O IUCILU-
IVIMHE (MOAYJIIO), COOTHECEHHBIX C INTAHUPYEMbIMU PE3YJIb-
TATAMHM OCBOEHMS OBPA30OBATEJBHOMN NPOI'PAMMBI

Kon u HanmMeHoOBaHHe peanu3yemMoit ITepedyenn miIaHNpyeMbIX pe3yJIbTATOB 00y4e-

KOMIIeTeHIIUH HHS 110 JUCHUILINHE (MOAYJII0), COOTHECEHHBIX
¢ HHAMKATOPaMH AOCTHKEHHSI KOMIIETeHIM I

[TK-7 Cnocoben mnpoBoaute ko- | MJI-1IIK-7 | 3HaTh OCHOBHBIE METOJIBI U MOKa-
JUYECTBEHHBIN M  Kade- 3aTeau KOJIMYECTBEHHOIO U Kaue-
CTBEHHBIH  aHAIW3  TpHU CTBEHHOT0 aHaju3a COLMAIBHO-
OILIEHKE COCTOSIHUSI JKOHO- SKOHOMMYECKUX IPOLIECCOB, €S-
MHYECKOH, COIMAIIBHOM, TEJIBHOCTH OPTaHOB BJIACTH
MOJINTUYECKOU cpenspl, aed- | WJI-2 [IK-7 | YMeTs mpoBOAUTH KOJMMYECTBEH-
TEIBHOCTH OPTaHOB TOCY- HbI M Ka4eCTBEHHBIM aHaIu3 CO-
JapcTBEHHOM Biactu Poc- LIMAIbHO-DKOHOMUYECKUX  TIPO-
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cuiickon denepauuu, opra- LIECCOB, JEATEIBHOCTH OPraHoOB
HOB TIOCYJapCTBEHHOH BIa- BJIACTU
ctu cyowbekroB Poccuiickoii | WJI-3 TIK-7 | BiageTp HaBbIKAMH MPOBEICHUS
®enepannn, OpraHoB MeCT- KOJINYECTBEHHOI'0 U KaYE€CTBEHHO-
HOr'O0 CaMOYINPABJIEHUS, TOC- ro aHanusa COLUAIIBHO-
YAAPCTBEHHBIX M MYHULHU- SKOHOMHYECKUX IPOLIECCOB, Ies-
NAIBHBIX OPEANPUATAA U TEJIbHOCTH OPTraHOB BJIACTH
YUPEKIACHUH, IIOJIUTHYE-
CKUX TapTUi, OOIIECTBEH-
HO-TIOJIMTUYECKUX  JIBUKE-
HUW, KOMMEPYECKUX U He-
KOMMEPYECKUX  OpraHusa-
U

4. OBIIASA TPYJAOEMKOCTD JUCIIUILJINHBI
4.1. O0beM IMCHUILIAHBI B 3a4eTHBIX equHuuax (Bcero) — 4 3E (144 yaca)

4.2. O0beM TUCHHUIIHHBI 0 BUAAM y4eOHOI padoThl (B 4acax)

KosauyectBo 4yacoB (popma o0yuenusi ouHasn)
Bcero no B T1.4. mo cemecTpam
IUIAHY 4 5
1 2 3 4 5
Konrakthas pabora 48 48
oOyJaromuxcsi ¢
Iperno/iaBaTeieM B
coorBercTBuu ¢ YII
AynuTOpHBIE 3aHS- 48 48
THUS:
JIEKIIUHU 16 16
CeMuHapbl U Mpak- 32 32
TUYECKUE 3aHATUS
nabopaTopHbIE pa- - -
0OTBI, MPAKTUKYMBI
CamocrosTenpHas 60 60
pabota
dopma TEeKyIIero
KOHTPOJIS 3HAHUH U
KOHTPOJIS
CaMOCTOSATEIILHOU
paboThI: TECTUPOBA-
HUe, KOHTp. padoTa,
KOJUTOKBUYM, pede-
par u zip.(He MeHee
2 BUJIOB)
KypcoBas pabota - -
Bunast npomexyrou- | Dk3ameH(36) Ok3ameH(36)
HOU aTTecTaruu (K-
3aMEH, 3a4eT)
®dopma A Crpannna 3 n3 30

Bup yuedHoii pa-
00THBI

(op]

pedepar, xo- pedepar, go-
KJIaJ1, 3CCce KJT1afd, Dcce




MHUHHCTEPCTBO HAyKH H BBICIIETO 00pa3oBanus PO
YIIbSSHOBCKHHM rOCY/IapCTBEHHbIH YHUBEPCUTET Popwa
®-Paboyas mporpamma 1o JUCHHUILUIAHBL
Bcero vacos no 144 144
JUCLHUIIIINHE
. KosaunuectBo yacos ((popma o0yueHust 3a04Has1)
Bup yuedHoii pa-
50ThI Bcero no B T1.4. mo cemecTpam
IUIAHY 6 7 8
1 2 3 4 5)
KonrtakTHas pabota 24 24
00ydJaromuxcs ¢
[IPENo/1aBaTesieM B
cooTBeTCTBUH C YII
AyauTopHbIe 3aHs- 24 24
THUSA:
JIEKIIUU 8 8
CeMuHapbl U Mpak- 16 16
TUYECKHE 3aHATUS
nabopaTopHbIe pa-
00TbI, TPaAKTUKYMBbI
CamocrosiTenbHas 84 84
pabora
®dopma TeKyIero
KOHTPOJISI 3HAHUU U
KOHTPOJIA
CaMOCTOSTEIIBHON
paboTHI: TECTUPOBA- pegepar, xo- pegepar, no-
KJIaJ, 3cce KJIaJ1, 3cCe
HUE, KOHTp. paborta,
KOJUIOKBUYM, pede-
pat u ap.(He meHee
2 BUJIOB)
Kypcogas pabora - -
Bunbl mpoMexxyTou- OK3ameH OK3aMeH
HOU aTTecTanuu (K- (36) (36)
3aMEH, 3a4eT)
Bcero gacos no 144 144
JUCLHUIIIINHE

4.3. Conep:xanne JMCHHMILIMHBI (Moays.) PacnipenesieHne 4acoB 1o TeMaM M BUAAM

y4eOHoii padoThI:

®opma o0yueHHs — OYHAsA

Buabl yueOHBIX 3aHATHH dopma

AyAUTOpPHBIE 3aHATHS Ca- | Tekyuiero

3a MO- | KOHTPOJS

- HATHUSA B o

Haspanme paz- | o - Jlabopa enaK CTO- | 3HAHMIA

aKTH4e- TOPHBI UHT -
J€JIOB U TeM Jlek- p OpHbIC P . ATeI
CKHe 3aHATHS, | PaboThl, THBHOM
110701 bHas
CeMUHAPbI NMpaKTH- dopme

KYMBI pa-
oora
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1 | 2 | 3 | 4 | 5 | 6 7
Pasznea 1. TeopeTruyeckue 0CHOBBI YIIPaBJIEHHSI H3MEHEHUSIMHU
Tema 1. IIpupo- CEMUHAp C
Jla OpraHu3aru- 3JIEMEH-
OHHBIX U3MEHE- TaMH JIUC-
HUM KYCCHOH-
HOU ILIO-
9 1 2 6 HIaKA
Tema 2. Metoasl KOJUIO-
OpraHu3aIoH- KBUYM
HbIX u3MeHenui | 10 1 3 6
Tema 3. U3me- CEMMHAap C
HEHUS B OPTaHU- AJIEMEH-
3alUMU U UX UC- TaMH JIUC-
TOYHHUKHU KYCCHOH-
HOU ILIO-
10 1 3 6 I JIKH
Tema 4. Cnioco- MpaKkTuye-
OBl yIpaBJICHHS CKO€ 3aHs-
CONPOTHUBIICHHU- THE
€M B OpraHu3sa-
105051 10 1 3 6
Pa3nen 2. YnpaBieHne u3MeHeHHUSI2MH B COIHATIbHO-I)KOHOMHYECKHX CHCTEMAX
Tema 5. U3me- KpYTJIbIA
HEHUS JIMYHOCT- CTOJ
HOTO TTOBEICHUS
B OpraHu3aiuu 11 2 3 6
Tema 6. Ypas- TECTUPO-
JIEHUE U3MEHe- BaHUE
HUEM MOTHBa-
LIMU B OpraHu3a-
1005051 11 2 3 6
Tewma 7. Ilepco- IpaKTH4e-
HaJbHOE H3Me- CKO€ 3aHs-
HEHUE B OpPTraHHU- THE
3aIUA 11 2 3 6
Tema 8. Ypasie- [paKTuye-
HHE U3MEHEHHEM CKO€ 3aHs-
TIOBEJICHUS TPYTI- THE
TIBI 11 2 3 6
Tema 9. Yrpas- [paKTuye-
JIeHUE U3MEHe- CKO€ 3aHs-
HUEM OpraHu3a- THE
UOHHOW KYJIb-
TYpBI 11 2 3 6
Tema 10. MpaKTuye-
VYnpasnenue Ho- CKOE€ 3aHsI-
BOBBE/ICHHUSIMU B THE
OpraHu3aIn 11 2 3 6

®dopma A
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MPIHI/ICTepCTBOvHayKI/I Y BBICILIETO PﬁpaBOBaHI/ISI PO Dopma
VY bAHOBCKUIT TOCYyJapCTBEHHbIUM YHUBECPCUTET
®-Paboyas mporpamma 1o JUCHHUILUIAHBL
DK3aMeH 36
Htoro 144 16 32 - 60 -
dopma 00yyeHUsI — OUHO-320YHAS
Buabl yueOHbIX 3aHATHI dopma
AyIMTOPHBIE 3aHATHS Ca- | Tekymiero
3 MO- | KOHTPOJIsA
Haspanne pas- | o I _ JlaGopa- | SAHITHIH ? CTO- | 3HAHWIA
J1eJIOB ¥ TEM ero ) ex- partuie TopHble | HHTCPAX ATeNl
- CKHe 3aHATHSA, | PaboTsl, THUBHOM LHast
CeMUHAPbI NpPaKTH- dopme
KyMBI pa-
0orta
1 2 3 4 5 6 7
Pasnen 1. Teopernueckue 0OCHOBBI yIIPaBJIeHUs U3MEHEHUSIMU
Tema 1. IIpupo- CEMUHAp C
Jla OpraHu3aru- 3JIEMEH-
OHHBIX U3MEHE- TaMH JIUC-
HUU KyCCHOH-
HOU ILIO-
10 1 1 - - 8 HIaIKU
Tema 2. MeTonasl KOJIJIO-
OpraHu3aIMOH- KBUYM
HBIX U3MEHEHUN 10 1 1 - - 8
Tema 3. U3me- CEeMUHAp C
HEHUS B OPTaHHU- 3JIEMEH-
3alUM U UX UC- TaMH JIUC-
TOYHHUKHU KYCCHOH-
HOU ILIO-
10 1 1 - - 8 HIAIKU
Tema 4. Cnoco- npakThye-
OBl yIIpaBJICHHS CKO€ 3aHs-
COIIPOTUBIICHHU- THE
€M B OpraHusa-
00505 10 1 1 - - 8
Pa3nen 2. YnpagiieHue n3MeHeHUSIMU B COMATIBHO-I)KOHOMUYECKHX CHCTEMAaX
Tema 5. U3me- KpYyTJIbII
HEHUS INYHOCT- CTOJ
HOTI'O IOBEACHUS
B OpTraHU3aIIH 11 1 2 - - 8
Tema 6. Ypas- TECTUPO-
JIEHWE U3MEHE- BAHUE
HUEM MOTHBa-
U1 B OpraHu3a-
005041 11 1 2 - - 8
Tewma 7. Ilepco- MpaKkTH4e-
HaJIbHOE U3Me- CKO€ 3aHs-
HEHHE B OpPraHu- THE
3aIUU 13 1 2 - - 10

®dopma A
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®-Paboyas mporpamma 1o JUCHHUILUIAHBL
Tema 8. Ypasie- IIpaKTH4e-
HHE M3MEHEHIEM CKOE€ 3aHs-
TMOBE/ICHHS ITPYII- THE
TIbI 13 1 2 - 10
Tema 9. Ypas- IpaKTHye-
JICHHE U3MEHe- CKO¢ 3aHs-
HHUEM OpraHu3a- THE
IUOHHOW KYJIb-
TYpBI 12 - 2 - - 10
Tema 10. MpaKkTuye-
Ynpasnenue HO- CKO€ 3aHs-
BOBBCJICHHUSIMU B THE
OpraHu3aIu 12 - 2 - - 10
DK3aMeH 36
Hroro 144 16 16 - 84 -

5. COJEP’)KAHUE JUCHUILIMHBI (MOLYJIS)
Pazgea 1. TEOPETUYECKHUE OCHOBBI OPTAHU3AIIMOHHBIX U3MEHEHUI

Tema 1. [Ipupoaa oprann3auMOHHbIX U3MEHEHHU I

CyIIHOCTb MOHATUS YIPABJIEHUE OPraHU3AllMOHHBIMU U3MEHEHUSMU. CBS3b YIPABICHUS U3-
MEHEHUSMU B OpPraHu3allui C IPYTUMHU AucHUIIMHaAMU. OCHOBHOE COJIEpXKaHME YIpaBIICHUS
M3MEHEHHUSMU B OpraHU3aliy, €ro BIMSHNE HA YIPABICHUYECKHUE MPOLECCHl U KOHKPETHBIE MPO-
SBJICHUS pPE3y/IbTaTOB. 3HAYCHHE OPIaHU3ALMOHHBIX HM3MeHeHUH. COBpeMEeHHBI MNOAXO0I K
YIPaBJIECHUIO U3MEHEHUSIMU.

Tunonoruss U3MEHEHUIl B OpraHu3alMi — MPOAKTUBHOIO M PEAKTUBHOTO XapakTepa. Bupsl
U3MEHEHUN B JESATENIbHOCTH KaMIaHUHM: OCHOBHAs CTPYKTYypa, LEJIU U 3a/adyd JeATeIbHOCTH,
yIpaBJIeHYECKHE TMPOLIECCH, OPraHMW3alMOHHAs KYJIbTypa, 4eJoBedeckHil ¢akTop, >PppexTHB-
HOCTb paboThl opranuzauuu. Knaccudukanus nepemen no P. Xomty: o creneHu M3MeHEHUl;
1o cdepe, B KOTOPOH MPOUCXOJIAT; MO CTENEHU 3aIUIaHUPOBAaHHOCTH.

[lenn mpeoOpa3oBaHUii: OCHOBHbIE U comoAuMHEHHBbIe. OO0BeKThl npeolOpa3zoBaHuil. OCHOB-
Hbl€ IPUYMHBI, TOOYXKAAIONIMEe OpraHu3anuu K nepemeHam. Iloaxoasl k mpoueccy M3MEHEHHH.
[Ipotecc ympaBiaeHUs U3BMEHEHUSIMU. DTaIlbl IPOLIecca U3MEHEHUH.

Tema 2. MeToabl OpraHu3aiuOHHbIX H3MEeHeHU

Knaccudukaius MeTo10B OpraHU3allMOHHBIX U3MeHeHHH (mepemeH). OOIre MeToabl opra-
HU3AIIMOHHBIX U3MEHECHUN: PEMHKUHUPHUHT, METOJ] CPAaBHEHHUS, HAJICTICHUS TTOJITHOMOYHSIMHU, OP-
TaHU3AI[MOHHOE pa3BUTHE. MeToAbl MHIWBHUIYaTbHBIX MpeoOpa3oBaHMil: Oecenbl, WHIUBUIY-
aJbHBIC 3aHATUS, PEKOMEHIAlUU, MPOTPAMMbI HACTABHUYECTBA, KOHCYJIbTHPOBAHUE, TPCHUHTH.
Metoapbl TpyNnoBbIX WU3MEHEHUN: METOJl TPEHUHTa, JEKIIMOHHBIA METOJ, KeiCc-MeTOo/I, TUCKYC-
CHOHHBIN, NIETTOBBIX WUTP U MOJEIHPOBAHMS, MPOTPAMMHOE OOy4YeHHE, POJIEBOM METOM, METO
CO3JaHUsl KOMaHA. MeTo/bl OpraHU3allMOHHBIX M3MEHEHUH pa3BUTHUSl OpraHU3allMHM, OCHOBAH-
HBII Ha KOHIIETIIMN HAYYAIOIINXCS OPTaHU3aIUH.

Tema 3. U3MeHeHUs B OPraHU3AalMU U X HCTOYHUKH
Opranuzanus Kak oOBEKT YNpaBlIeHHS M M3MEHEHUs. VICTOUHMKM OpraHM3allMOHHBIX H3Me-
HEHUil: BHYTpEeHHUE, BHEIIHME. I3MeHeHus, cBs3aHHbIE C JKU3HEHHBIM LIMKJIOM OpraHU3alllu.
JKv3HEHHBII UK ¥ CTPAaTEruy OPraHU3allly B YCIOBUSX U3MEHEHUS: BBDKMBAHUE U aKKOMOJ1a-
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usl.

OpranusannonHas cTpykrypa. Kimaccudukamus opraHu3aioHHbIX CTPYKTYp. THIBI opranu-
3aluil 10 B3aUMOJEMCTBUIO Noapa3ieneHuil (rpymm). Mojenb «opraHu3aliys/BHELIHS cpeiay.
ITonsiTHE PBIHOYHON U TEXHOJIOTMYECKOU CPE/bI.

Tumnbl opraHu3anuy 1o B3auMOJCHCTBUIO ¢ BHELIHEN CPeIoH U UX XapaKTepUCTUKA (MEXaHU-
CTHYECKAsl, OpPraHU4ECKasi, C TEXHOJIOTUYECKON JTOMUHAHTOM, C pbIHOYHOW NOMHMHAHTOM). LleH-
HOCTHBIE Pa3JIN4Msl MEXaHUCTHYECKOTO U OPraHUYECKOI0 TUIIOB OPTaHU3ALNM.

CoBpeMeHHBIN MOAXO0 K YIPABICHUIO OpraHU3alueil Ha OCHOBE M3MeHeHUi. PedpeiimuHr.
Pectpykrypuzanus. Oxusnenue. O6HOBIeHHE. XapaKTePUCTUKA OCHOBHBIX 3TalOB )KU3HEHHOTO
LMKJIa OPTaHU3ALUH.

AHTUKPU3HCHOE yIpaBieHUE U3MeHeHUsAMHU. CTpaTeruu ynpaBJIeHHs COKPALEHUEM OpPraHH-
sammu (o C.J[x. @pumeny, K.JI. Koamepony, A.K. Mumpa): cokpamienusi pabodeil CHIIbl, pe-
IIPOEKTUPOBaHUs, cucTeMHas. OCHOBONOJArarIue HapaBiIeHUs B yCIOBUAX COKpAILEHUS Op-
rauuzanuu no C.Jx. @pumeny — ykperieHue u peopueHrtanus. CokpalleHue opraHuzauui u
KyJIbTypa KadecTBa. [IpakTudyeckue TeHICHIMH COKPALEHUs OpraHu3anuu. Bo3mMoKHbIE TaKTH-
KM YIIPaBJICHUS OpraHU3alueil, HaXOoAAIIeCs B yIaIKe.

Tema 4. Cioco0bl ynpaBJjieHUsI CONPOTHBJIEHHEM B OPraHU3aALHH

CyIIHOCTh MOHATUS CONPOTHUBIICHUS M3MEHEHUSAM. YPOBHM CONPOTHBIICHHUS: JMYHOCTHBIN
(MMKpOYpOBEHb) U OpPraHU3ALMOHHBIM (ME30ypOBeHb). [IpHUYMHBI CONPOTUBICHUS MIEPEMEHAM:
U3MEHEHUs B CTaTyce U BIMSHUHU, U3MEHEHMs B 0a3e MCIIOJIb3YeMbIX PECYpCOB, CTENIEHb OTBET-
CTBEHHOCTHU 3a MPOIJIOE, IEHHOCTH OPraHU3allMOHHON KYJIBTYpPbI, IPUYUHBI CONPOTHUBIICHUS,
OTHOcALMeC K (PU3NYECKUM U S3KOHOMUYECKUM YCJIOBUSAM TpyJa.

Tuns! peakuuu Ha npooguMbie u3MeHeHus (1o B. Heroctpomy, K. JleBucy). Tunsl nosene-
HUSl COTPYIHMKOB: (PYHKLIHMOHAJIBHOE, NUC(YHKIHMOHAIBHOE. Buibl conpoTuBneHuit opraHusa-
LMOHHBIM U3MEHEHUSM: JIOIMYECKOE, ICUXOJIOTHYECKOE, colrojorunyeckoe. @opmel MposiBiie-
HUS CONPOTHUBIIEHUS] PAOOTHUKOB U3MEHEHUSAM. THIIONOTUs POJIEBBIX MO3ULUI areHTOB U3MEHe-
HUM.

[InanupoBaHue NMPOBENECHUS U3MEHEHUN U MPEOIOJIEHUE CONPOTUBIIEHUS. MeTonbI K yIpas-
JICHUIO U3MEHEHHUSIMU: NIPUHYIUTEIbHBIN, alallTUBHBINA, KPU3UCHBIN, yIpaBiseMblil. MeToasl, ¢
MIOMOUIbI0 KOTOPBIX MOXKHO YMEHBIIUTh WJIU MOJTHOCTBIO YCTPAHUTH CONPOTHUBIIEHNE B OpPraHU-
3alMy: nepenadya WH(popMaluy, IpyUBJIeYEHUE NOJYMHEHHBIX K MPUHITHIO PEIICHUs, IEPEroBO-
pbl Ui oOecrieueHHs] OJ00pEHHs HOBIIECTB, KOOMNTALMS, MaHEBPUPOBAaHHE, MPUHYXKIEHHE.
[TpakTHyeckue mprueMbl IPEOJ0TIECHUS COPOTUBIICHNS B OpraHU3aIiy.

Paznen 2. YIIPABJIEHUE UBMEHEHUWEM B COHHUAJIBHO-9KOHOMUMWYECKHUX
CUCTEMAX

Tema S. U3MeHeHHs THYHOCTHOIO IOBEICHUS B OPraHU3alUuH

[ToBeneHueckue pecypchl yrnpaBieHHs U3MEHEHUSMH. AJITOPUTM MOJAU(PUKALUU OpraHu3a-
LIUOHHOTO MOBEACHUS IIEPCOHANA: CYIIHOCTh, 3HAYEHUE, STAIIBI.

OcHoBbl nipeacTaBiieHus o AM4HOCTH. [Tonsitue nmuunoctu. IloBenenue nuuHocT. JIMUHOCTD
B CTPYKType OpraHu3anuu. TUIsl JTMYHOCTH.

ITonsiTne m npupoaa otHomeHuil. CoxepKaHue M TMHAMHUKA Pa3BUTHs OTHOLICHHWH. Mozeinb
OoTHOIIEHHH. DYHKINH, BHINOJIHsAEMbIE OTHOEHUAMU. OTHOIIEHUSI COTPYIHUKOB U (P PEKTHB-
HOCTb pabOThl OpraHU3aIUH.

Bocnpusarue denoBekoM OkpyxeHus. Mozenb BocupusaTus. PakTopsl, BIUAIOIIME HA BOC-
npusitue. CiocoObl BOCTIPUATHS, MOPOXKAAIOIINE OMNOKN. XapaKTepUCTHKA Ipoliecca BbIHECEe-
HUS cy)kJeHud. TeHaeHIuu B porecce BEIHECEHUS CyKaAeHHs. Teopus aTpuOynuu.

M3mMeHeHne JMYHOCTHOTO JAEJIOBOTO ITOBEIAEHUS: CaMOPETYISALUs, WHULIHUATHUBHOE JIE€JI0BOE
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MIOBEJICHUE.

VYipasieHue yI0BIETBOPEHHOCTbIO COTPYIHHUKOB TPYAOBOH IEATENBHOCTBIO: OIPEIEICHUE,
(bakTOpbl, BIAMSIOIME HA YIOBIETBOPEHHOCTb TPYJOM, IapaMeTphl YIAOBIETBOPEHHOCTH TPYIOM
— OCHOBHBIE, BTopocTeneHHble. ClIeCTBUS YAOBIETBOPEHHOCTH TPyIoM. CrIocOoOBI MPOSIBICHUS
HEYJIOBJIETBOPEHHOCTH TPYJOBOU ACATEIbHOCTH.

Tema 6. YnpaBiieHue H3MeHeHHeM MOTHBAIMM B OPraHU3alluu

Posnp yenoBedeckoro ¢akropa B coBpeMeHHOM obuiectse. [loaxoab! K MoompeHuo paboTHH-
koB. [lonarue u mexanu3sm MoTuBanuu. OO0IIas XapaKTePUCTUKAa MOTHUBAIIMOHHOTO IPOLEcca.
Teopun MmoTuBanuu. MHOroaCeKTHOCTb MOTHBALIMH.

VYipasieHue npoueccoM U3MEHEHUsI MOTUBAlUUU. [IpUHIUIIBI TIOCTPOEHUS CUCTEMBI MOTHBA-
LMY [IEpCOHaNA. Y IIpaBJICHYECKNE MOTUBALIMOHHbIE cTpaTernn. Co3naHue opraHu3anuil ¢ BbICO-
KO CTENEeHbIO BOBJICUEHHOCTH paOOTHHUKOB, LIEJIeNoIaraHue, MPorpaMMbl M3MEHEHHS OpraHu3a-
LIUOHHOTO IIOBEJICHUS, Y4aCTUE B MPUOBLIAX.

Tema 7. IlepcoHa/IbHOE H3MEHEHHE B OPraHU3ALMU

[Tonsitue kapbepel. PakTOPBI, ONpeAEIAOIUE yeleX Kapbepbl. Kappepa u CTpyKTypa KU3HU.
XapakTepucTHKa 3TaloB Kapbepsbl. PazButre kapbepsl, BUIbI A€I0BOM Kapbepsl. [limaHnpoBanue
Kapbepsbl.

OpranuzanvoHHasi COLMaNU3aus; XapakKTepUCTHKa OCHOBHBIX 3TanoB. DaKkTopsl, BIUAIOLINE
Ha paHHIOI couuanu3aunuio. IlpeasapurensHas noaroroBka k padore. Ilponece amantanuu
KU3HHU B oprann3anuu. Haydyenue noBeqeHHI0 1 MOIU(HUKAIHS TIOBEJACHUS YEIOBEKa B OpraHu-
3anuu. [IpodeccuonanbHas connanuszanus.

OO0yuenue u HaydeHue. [loompenre u HayueHue. Mozienb onocpeoBaHHOIO Hay4ueHus. Bu-
bl TOCIEACTBUI TMOBeNEHUS UHAMBUAYyMa. @DOpMUPOBAHHE MOBEACHHUA. Y CIOBHO-
pednexkropuas moaens HayueHus. ConpanbHoe (KOcBeHHOE) HayueHue. [lepenoc 3Hanumid.

Tema 8. YnpaB/jieHue u3MeHeHHeM MOBeICHUsI TPYNIIbI

[lonsitue rpymmsl, ee 0coOeHHOCTH. THITBI Tpymm W UX CTpykTypa. OOmias xapakTepuCTHKa
rpynmnsl. Pazmep rpymmsl, LeneBoe Ha3HaueHUe, Mpupoja oO0pa3oBaHuUs, TOMOI€HHOCTb, (DOHOBbIE
CBOWCTBA, CTEIIEHb OTKPBITOCTH, CIUIOYEHHOCTh, CTATyC WICHOB Ipynibl. DakToOphl, CONECHUCTBYIO-
1K€ CIUIOYEHHOCTH Ipymnnbl. IlocnencTsus Criio4eHHOCTH.

®daxTopsl, BIUAONIME HA (GOpPMUPOBAaHME Ipynnbl. B3aumoneiicTBue MHAWBHIA W TPYIIIHI.
dopmarnbHble U HepopManbHble TPYMINbI B OpraHu3aluu. Bo3MOXXHOCTH IpyNIoOBOrO BIUSHHUSL
OyHKIMH U POJU WICHOB Ipyninsl. Pactipenenenne poneil. BausHue M nmoguynHEHHE B IPyIIE.
Pa3znoBunHOCTH nogunHeHus. PakTopel, 0ObICHAOLIME MOoUMHEHHE. DAaKTOPbI, BIUIOIINE HA
nonunHenue. CouuanbHoe Bo3zzeiicTBue. Poib OONBIIMHCTBA M MEHBIIMHCTBA B JOCTHXKEHUU
COLIMAJILHOI'O KOHCEHCYCA.

ConunapHoe noseaeHue. Buapl conunaproro noseaeHus. GakTopsl, BAUSIOUIME HA COIUAAP-
Hoe noBesieHue. I (HeKThl COTPYIHUUECTBA M KOHKYpeHIMH. ['pynmnoBas pabota B opraHu3alu-
OHHOM IIOBEJICHUM: 3HAYEHUE, POJIb, Kiaccuukanus meroaoB. [lonstue komanael. Komanaa u
rpynmna. Ycnosus opmupoBanus 3¢ ¢GeKTuBHOM KoMaHabl. [IpeacTaBuTenbCcTBO MHTEPECOB KOMAH-
Jbl ¥ CHIDKEHHE YPOBHS NMPOTHBOPEUM BHYTPH KOMaH[bl. PaKTOPHI IPyMIIOBOM CIUIOYEHHOCTH.
[Icuxonornyeckass COBMECTUMOCTb. Tunonornyeckue npoguiiv U UX UCIOJIb30BaHUE MpU (HOpMU-
POBaHNUY KOMAaH/L.

Tema 9. YnpaBijieHue U3MEHEHHEM OPraHU3alMOHHON KYJIbTYpPbI

[ToHsiTHE OpraHM3alMOHHON KYJIbTYphl. VICTOUHMKH OpraHW3allMOHHON KylbTypbl. OOmactu
MIPOSIBIIEHUS] OPTaHU3aLMOHHON KyJIbTypbl. MHOTOypOBHEBAsI MOJIE€NIb OPraHU3AaLMOHHON KYJIb-
TYpBI.

Tunbsl OopraHM3allMOHHONW KyNbTYpbl. BiusHue KylIbTypbl Ha OpPraHU3alMOHHYIO 3(PQEeKTHUB-
HocTh. Co3/1aHNE OpPraHU3allMOHHON KyJIbTYpPhl B HOBOM opraHm3auuy. OpraHu3allMOHHas KyJbTY-
pa u ciusiHue Komnanuid. OpraHu3alMoHHas KyJlbTypa M CTPaTETHM YIIPABIICHUS IIPEIIPUITAEM.
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VYnpapieHne U3MEHEHHEM OpPraHU3alOHHON KyJIbTypbl. DakTopbl, 00yCIOBIMBAIOIIME HEOOXO-
JUMOCTb MU3MEHEHHUS OPTaHU3alMOHHON KYJIbTYypbl. DaKTOPHI, MPEMSITCTBYIOUIUE YCICITHOMY H3-
MEHEHUIO OpraHU3allMOHHOW KyJabTyphl. Colpanu3anus U MHANBUAyanu3auus. MeToJpl u3MeHe-
HUSI OPraHU3alMOHHOMN KYJIbTYPBHI.

Tema 10. YnpaB/ieHHe HOBOBBeIeHUAAMH B OPraHU3alluH

OpranuzanoOHHOE PAa3BUTHE: YEPTHl KOHLEMIWH, OCHOBHBIE NOJOXEHWs. Bunbel ydactus B
OpraHU3alMOHHOM pa3BUTUHU. CTaauu U3MEHEHUI: «pa3MOpaKUBaHUEY, «IIPOBEJCHUE U3MEHeE-
HUS», «3aMOpakuBaHue». MoJenb poBeleHusT U3MEHEHU B opranu3anuy. [Iporpammsl opra-
HU3ALMOHHBIX U3MEHEHUH. O1ieHKa IporpaMM U3MEHEHUI OpraHu3aliHy.

MHHOBanMy B OpraHM3alMsX: onpeneseHue, Buabl. IIpomecc m MpUHLIKINBI HOBOBBEICHUM.
Tunel TMYHOCTEN 110 OTHOLIEHHIO K HOBOBBeIEHUsM. [loTeHLManbHble yrpo3bl MIPU OCYLIECTB-
JIEeHUU HOBOBBeleHU . PYHKIMU pyKOBOAUTENA-IIPe0Opa3oBaTes.

WHTepBeHIMS OpraHU3allMOHHOTO DPAa3BUTHSA: ompeaeneHue, kiaccupukanus. CoumanbHas
CTpaTerys MOBEJCHNS U Pa3BUTHUS OPraHU3aLMH.

PednexcruBHas monens yrpaBieHMs: CYLIHOCTb, mpouecc. PediiekcuBHoe obOydaroriee mo-
Ipy>KECHHE.

6. TEMbI IPAKTHYECKHUX U CEMAUHAPCKHX 3AHSATHUI

Pazgen 1. TEOPETUYECKHE OCHOBBI OPTAHU3AIIMOHHBIX U3MEHEHUI
Tema 1. IIpupona opraHu3anMoHHBIX M3MeHeHHH (hopMa MPOBEACHNUS - TPAKTHYECKOE 3aHS-
THE)

1. CymHOCTbh NOHATHUS «yIPABJIEHUE OPTaHU3ALlMOHHBIMUA U3MEHEHUSAMI.

2. CoBpEMEHHBIN NOAXOJ K YNPaBICHUIO U3MEHEHUSMH HA OCHOBE OPraHU3alMOHHOIO pa3BU-
tus. [Toaxoas! Kk mponeccy M3MEHEHH

3. Ilpouecc ynpasiieHus: U3BMEHEHUSIMU. MOJielIb OpraHU3allMOHHBIX U3MEHEHU.

Bomnpocs! 11 camMonpoBepKu:

1. OxapakTepu3yiiTe OCHOBHBIE 3JIEMEHTHI 0a30BOI MO/ OPraHU3ALMOHHBIX U3MEHEHUH.

2. Kakue (axTopsl paccMaTpUBaIOTCSI KaK OCHOBHBIE COCTABIISIIOIINE yCIIeXa KOMIIaHUM B MOJie-
a1 MakKun3nu? Kak u3ameHeHue oHoro u3 3Tux (pakTopoB BIMsIET Ha U3MEHEHHUE Jpyrux?

3. KaxoBa posib BHEIIHUX ¥ BHYTPEHHUX JIBUTaTeNel TpeoOpa3oBaHuil B YIIPABJIEHUU OpraHU3a-
LIMOHHBIMU U3MEHEHUSAMU?

10. Cnenyer a1 MEHATH OPraHU3aUOHHYIO KYJIBTYPY KOMIIaHUU?

12. YTo mpensTCcTBYET €€ yCIEeIHOMY U3MEHEHUIO?

13. KakoBO COOTHOIIIEHHUE MTOHATUN «COLMATIU3AINS» U «UHIUBUTYTU3AIUS ?

14. Kak KynbTypa BIHsSET Ha OPraHU3aUOHHYIO 3 (HEKTUBHOCTH?

15. C kakuMu CIIO)KHOCTSIMU CTAJIKMBAIOTCS PYKOBOJWUTEIM NPU CO3JAAHUU OPraHU3aLMOHHOMN
KYJIBTYPbI B HOBOM OpPraHU3alMU TP CIUSHUM KOMITAaHUN?

16. Ha xakue MeToabl OpraHU3alMOHHBIX M3MEHEHUN OPUEHTHPYIOTCS KOMIIAaHUHU TpU paspa-
00TKe MporpaMM OpraHU3alMOHHBIX W3MEHEHUN?

17. Kak o11eHUTh TOTOBHOCTh OPraHU3AIMK K U3MEHEHUSIM?

Tema 2. MeToabl OpraHM3alMOHHbIX H3MEeHeHHUI (popMa MpoBeICHUS - MPAKTUYECKOE 3aHs-
THE)

1. XapakrepucTrka OOIIMX METO/JI0B OPraHW3allMOHHBIX W3MEHEHUN: PEUHKUHUPUHT, Hajele-
HUs ITIOJITHOMOYUSIMU.

2. XapaKkTepucTUKa METOJ0B UHIUBUAYaIbHBIX MpeoOpa3oBaHuil: Oecenbl, MporpaMMbl HACTaB-
HUYECTBA, KOHCYJIBTUPOBAHUE.

3. XapakTepucTuKa METOJOB IPYINIIOBBIX U3MEHEHHI: METOJl TPEHHUHIa, KEHC-METO/, METOJ CO-
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3/1aHUSI KOMaH/.

4. XapakTepuCTHKa METOJIa OpPraHU3allMOHHBIX U3MEHEHU, OCHOBAaHHOW HA KOHIEIMIIUU Hay4a-
FOLLIUXCSL OpraHu3aluil.

Bonpoch! 1J1s1 CAMOKOHTPOJISA:

1. Kakue Mmerombl MHIUBUIYaJIbHBIX MpeoOpa3oBaHUl SBIAIOTCS, C Ballled TOYKU 3pEHUS,
Hanbonee 3¢ (HeKTHBHBIMU?

2. Ouenure posb TPEHUHIA KaK METOJia U3MEHEHUS! [TOBEJCHUS NHAUBHIYYMOB U TPYIIIL.

3. [Touemy npeoOpazoBaHusi B OpraHu3allii CTAIKUBAIOTCS C MPOTUBOACHCTBUEM?

4. K10 (4T0) MOXKET SBISATHCS UCTOYHUKOM IIPOTUBOACUCTBUS TPEOOPa30BaHUIM?

5. Yro cunTaroT (YyHKIMOHATBHBIM U TMC(HYHKIMOHATEHBIM ITOBEICHUEM COTPYIHUKOB?

6. Kakue meroapl M3MEHEHHUS OpraHU3alMOHHON KYJIbTYphI MOJIYYWIM HauOOJbIIEE pacrpo-
CTpaHEHHUE Ha NpakTuke?

Tema 3. U3MeHeHUs] B OPraHU3alMH U UX HCTOYHMKH ((opMa NMPOBEICHHUS - IPAKTHYECKOE
3aHTHE)

1. XapakTepucTuka IBMKYIIUX CHII TPeoOpa30BaHUil B OpraHU3aly: BHEITHUE
(cocTosiHME PKOHOMMKH, pbIHKa paboyeil Cuiibl, TEXHOJIOTUH, COLMAIbHbIE TEHACHIIUU B 00II1e-
CTBE, COOBITUSI TIOJMTHUKH, KOHKYPEHIIMS) ¥ BHYTpEHHHE (paroHanu3anus, npodeccruonaimsa-
151, COLIMANIN3ALHA).
2. XapakTepucTUKa COBPEMEHHOI'O 0/IX0/1a K YIIPABJIEHUIO OpraHu3aluell Ha OCHOBE U3MEHe-
Huil. Pegperimunr. Pectpykrypuzanus. Oxxusnenue. OOGHOBIEHUE.
3. XapakTepHucTUKa OCHOBHBIX 3TAllOB KM3HEHHOI'O LIMKJIa OPraHU3allii U CTpaTeruy OpraHu3a-
LIMY B YCJIIOBUSAX U3MEHEHUS: BBKUBAHNE U AKKOMOJALUS.
4. AHTUKpU3MCHOE ylpaBieHHe uM3MeHeHusMu. CokpallleHue OpraHu3aldii U KylbTypa Kaue-
cTBa. [IpakTnyeckue TEHIEHIUN COKpAIlEHUs OpraHu3auuu. Bo3MoKHbIE TAKTUKH YIPaBICHUS
OpraHu3alueil, HaxoJsIIelcs B yIaJIKe.
5. XapaKkTepUCTUKM Hay4arolUXCs OpraHu3aluii: 0cOOEHHOCTH, THIIOJIOTUS, CPaBHEHUE TpaJu-
LIMOHHBIX U HAyYaroIIMXCsl OpraHu3alHii.
Bonpocs! 1151 CAaMOKOHTPOJIA:
1. B 4em cocTOUT CYITHOCTh MOHSTUS «OPTaHU3aLUsI»?
2. KakoBbl OCHOBHBIE XapaKTEPUCTUKU OpraHu3anus Kak 00beKTa yrpaBieHus?
4. Kakue KkpuTepuu UCIONb3YIOTCS ISl KiaccuUKaly opraHu3anuii?
5. ChopmynupyiiTe MOHATHE OPTaHU3ALMOHHAS CTPYKTYpay.
6. B yem npuHIMNHAIbHOE OTJIMYME MEXaHUCTUYECKOTO U OPTaHUYECKOT0 THIIa OpraHu3aIuii?
8. Kak kommanusi BEIOUpaeT ONTUMaIbHBIM TUI CBOEH OpraHu3aliMoHHON cTpyKTyphl? [IpuBenu-
T€ IPUMEPbI KOMIIAHUH C Pa3IMYHBIMU TUIIAMU OPTaHU3ALIMOHHBIX CTPYKTYP.
9. KakoBBI OCHOBHBIE 3TaIlbl )KU3HEHHOIO LIUKJIA opraHu3anuu? Ha kakoM U3 3TanoB KU3HEHHO-
ro UKJIA HAXOAUTCS OpraHU3alysl, YWIEHOM KOTOPOH BBI SIBJISIETECH?
10. Yto Takoe Makpo- 1 MUKpocpena opranuzanuu’? Kakosa ux B3auMoCBsI3b?
11. Kak (hakTopsl Makpocpebl BIUSIOT Ha OpraHU3allMOHHOE ITOBEJCHUE?

Tema 4. Cnoco4bl ynpasJieHUsI CONPOTHBIIEHHEM B opraHu3amuu (hopma mpoBeaeHHs -
MIPaKTUYECKOE 3aHATHUE)

1. XapaKTCpI/ICTI/IKa JIMYHOCTHOT'O YPOBHA COIIPOTUBJICHUA (MI/IKpprOBCHB) — CCJIICKTUBHOC BOC-
MMpuATHUEC, TPAAULIMOHAIN3M, IIPUBBIYKH, 00s3Hb HEU3BECTHOCTH, 6630HaCHOCTL, JKOHOMHNYECKHUEC
baxTopsbI.

2. XapaKTepucTHKa OPraHU3alMOHHOTO YPOBHS CONPOTHUBIECHUS (ME30ypOBEHb) — HHEpLUs
(I)OpMaJIBHOﬁ CTPYKTYpPbI OpraHu3anuv, HCEAOCTATOYHASA KOMIIJICKCHOCTDH HSMCHCHHﬁ, yrposa
CIIOXHBIIICHCS TPAKTUKE paclpeiesIeHUs] PeCypCOB, CBA3aHHOCTh 00513aTeICTBAMY ¢ BHCITHUMH
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napTHEpaMH, yrpo3a 3KCIEPTHOM MPOBEPKH, Yrpo3a CIOKHUBIIMMUCS OTHOLIEHHUSAM BIIACTH U
HO{YMHEHMSL.
3. InanupoBaHue NpoBEeIEHUS U3MEHEHUH U IPEOI0JICHUE COITPOTUBIICHUS:

— OIICHKa He0OXOAMMOCTH BHEIPCHUS U3MEHEHHUH,

— CO3JIaHUE CHCTEMBI NTOAAEPKKU BHEAPEHUS U3MEHEHUI,

— YIIpaBJIEHNE U3MEHEHUSIMHU C [IOMOILBIO ar€HTOB U3MEHEHU,

— CO3JJaHHE YETKOr0 BUJEHUS OYAYILIEro COCTOSHUS OpraHU3alii,

— OIICHKAa TOTOBHOCTH OPTaHU3aLUH TIOCTUYb OYAYIIEro COCTOSHUS,

— CO3JlaHue IUIaHa NIEPEX0/ia K LEJIEBOMY COCTOSHHIO,

— OpraHu3anys npouecca nepexoa yrnpapieHUs H3MEHEHUAMU.
4. MeTozpl, ¢ IOMOIIBIO KOTOPBIX MOXKHO YMEHBIIWTH WIN ITOJHOCTBIO YCTPAHUTDH COIPOTHUBIIE-
HUE B OpraHu3aliy: rnepegada WHGOpMaluu, IPUBJICYCHUE MTOJYMHEHHBIX K MPUHATHIO pelie-
HUS, IEPEroBOpHkl i o0ecrneyeHns oJ00peHusl HOBLIECTB, KOONTALUs, MAaHEBPUPOBAHUE, IIPU-
HYXKJCHHE.
5. IIpakTryeckue MprueMsl IPEOJOJICHNS CONPOTUBIICHNS B OpraHU3aliu.
Bonpocs! 1151 CAMOKOHTPOJIA:
1. Kakue cymecTByrOT METO/bI U CLIOCOOBI YIIPaBJIEHUS COPOTUBICHUEM B OpraHu3anun’?
2. laiiTe XapaKTepUCTUKY IUTAHUPOBAHUSI IPOBEIECHNS N3MEHEHUH U MPEO0JI0JIEHUS COTIPOTUBIIE-
HUS:

— OLIEHKA He00XO0IMMOCTH BHEJPEHNS U3MEHEHUH,

— CO3/IaHUE CUCTEMBI NTOAAECP>KKU BHEAPEHUS U3MEHEHUI,

— YIIpaBJIEHWE U3MEHEHUSIMU C IIOMOILIBIO ar€HTOB U3MEHEHUH,

— CO3/JaHH€ YETKOT0 BUJEHUS OYAYIIEro COCTOSHUS OpraHU3alH,

— OLIEHKA FOTOBHOCTH OpPraHMU3alMK JOCTUYb OyAyIIEro COCTOSHUSA,

— CO3JlaHue IUIaHa NIEPEX0/Ia K LEJIEBOMY COCTOSHHIO,

— OpraHu3anys npouecca nepexoa yrnpapieHUs H3MEHEHUAMM.
3. OxapakTepu3yiTe METOABI, C IOMOIIbI0 KOTOPBIX MOKHO YMEHBUINTH WU MTOJIHOCTBIO yCTpa-
HUTH CONPOTHBIICHUE B OpraHU3alMH: Iepeaada MHPOPMALUHU, MPUBICUYCHHE NOJINHEHHBIX K
NPUHATHIO pelIeHHs], IEperoBopsl I o0ecrieyeH st 0J0OpEeHUsl HOBIIECTB, KOONTAIMs, MaHEB-
pUpOBaHUE, IPUHYKICHHE.
4. IlpakTudyeckue npueMsl MPEOJOJIEHUS COITPOTUBIICHNS B OPraHU3aLnu.

Paznen 2. YIIPABJIEHUE UBMEHEHUWEM B COHUAJIBHO-9KOHOMUMWYECKHUX
CUCTEMAX
Tema 5. U3MeHeHNs TUYHOCTHOTO NOBeAeHUs B opranusanuu (popma nposeneHus - 00Cyx-
JIeHHe TeKyIlel MPaKTUKU C BBIPAaOOTKOM peKkoMeHaaluil)
1. IToBeneHUecKue pecypchl yIpaBieHUsI H3MEHEHUSIMU. AJITOPUTM MOJIU(DUKAIINN OpraHU3allH-
OHHOTI'O IIOBEJICHNUS NIEPCOHAJIA: CYIIHOCTD, 3HAYEHUE, ITAIIbI.
2. JINYHOCTHOE /IENI0BOE MOBEJIEHUE: CaMOPETYJISILINS, HHULIMATUBHOE JETI0BOE MOBE/ICHHE.
3. VYnpasineHue yIOBIETBOPEHHOCTBIO COTPYIOHHMKOB TPYIOBOM JeATENBbHOCTBIO. CrencrBus
yIOBJIETBOPEHHOCTH TpyaoM. CriocoObl MpOsIBIEHUS HEYOBIETBOPEHHOCTH TPYAOBOM JesTeNb-
HOCTH.
Bomnpocs! 11 camonpoBepKu:
2. Kak (opMupyroTCs OTHOILIECHUS, YOSKICHHUS U [IEHHOCTHU?
3. Kakyto (yHKIIHIO BHIIOJTHSIOT OTHOIICHHUS B KU3HU JIIOIEN?
4. Kakue xapakTepUCTUKU COOBITUS M 00BEKTa BIUSIIOT Ha €r0 BOCIIpUsATHE?
5. KakoBbl OCHOBHBIE TEHJEHIIMM [0 BBIHECEHUIO CYXIEeHMI? Kakue mpu 3TOM JOMyCKaroTcs
omnOkn? OMUIINTE HECKOIBKO pabOouuX CUTYAIMH, HIUTIOCTPUPYIOLINX OTPHIIATEIbHOE BO3/IEH-
CTBHUE OIIMOKH, AOMYIIEHHON MPU BHIHECEHUU CYXKJIEHHUS, HA B3aMOOTHOIICHUS MEK/y Hadallb-
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HUKOM U IOJYUHEHHBIM.

8. Onpenenure «THUI» Baliero pabodero JHs, OLEHHB CBOU 3aTpaThl BPEMEHH Ha IKCTPaBEPT-
HYI0, THTPOBEPTHYIO, CEHCOPHYIO, MBICITUTENIbHYIO, PEIIAOIIYI0, BOCIPUHUMAIOIIYIO ACSTelNb-
HOCTb, a TAK)KE Ha JIEATENbHOCTD, CBA3aHHYIO ¢ yyBcTBaMU. COBIAJaeT M OH C BalllUM TUIIOJIO-
rudeckumM npoduiem auuHoctu? Eciau HeT, To, Kak 3TO BIMSET Ha Pe3yNbTaThl Ballei AesTelNb-
HOCTH?

11. B yem q0mKHO TPOSBUTHCS OTJIMYME OTHOLIECHUS MEHEPKepa K MOAYMHEHHOMY C BHEUTHUM
MCTOYHHUKOM KOHTPOJIS U BHYTPEHHHM UCTOYHUKOM KOHTPOJISA?

12. ITpuxoaunoch ¥ BaM KOTJa-TMO0 CTAJIKHWBATHCS C aBTOPUTAPHOW WM OHOPOKPATHUECKOM
mnuHOoCThI0? Kakum 0O6pa3oM BbI omrymiany Ha cebe uxX BIusHue?

Tema 6. YnpasiieHHe H3MeHeHHeM MOTHBALMM B OpraHnu3anuu (popma poBeACHUs - CEMU-
HapCKOE 3aHSTHE)

1. YopaBnenue nmpoueccoM U3MeHeHns: MoTUBaluel. [IpuHInIBl TOCTPOEHHs] CUCTEMbl MOTHBA-
L[MU [IEpCOHAIa.

2. YrpaBieH4YeCKHe MOTUBALIMIOHHBIE CTPATErUH.

3. Co3ganue opraHu3aluii ¢ BHICOKON CTENIEHBIO BOBJICUEHHOCTH PaOOTHUKOB, IEJIEIOJIaraHue,
IPOTrpaMMbl H3MEHEHHs OPraHU3aLMOHHOTO [TOBEJICHUS, y4acTHE B MPUObLIAX.

4. lomxHocTHast Mozenb noseAeHus. CTpykTypa NpeanucaHHOro noseaeHus. PasHoBugHocTH
MOBEJICHUS JOJPKHOCTHBIX JIMIL.

5. lucuuninHapHble BO3ASHCTBUS — MPOPUIAKTUIECKHIE, KOPPEKTUPYIOIIHE.

Bonpocsl 1J1s1 caMONIpOBepPKu:

1. Uro BiMsieT HA BO3pACTaHUE POJIM YETIOBEYECKOTO (PaKTOpa B COBPEMEHHBIX YCIOBHSIX ?

2. Kak Hanmuuue Wi OTCYTCTBHE MapKETHHIOBOI'O MBIIUICHUS MEPCOHAA BIUSAET Ha JesTelb-
HOCTb KOMITaHUU?

3. OueHuTte pojab MOTUBALMYU U CTUMYJIMPOBAHUS TPYAa B COBPEMEHHBIX YCIOBUSIX.

4. [Touemy MeHepKEpaM HEOOXOAUMO 3HATH OCHOBHBIE TTOIXOBI K MOTHBALIUU PaOOTHHKOB?

5. CopmynupyiiTe MOHATUS «MOTHBALUA», «IOOYXKIEHHS», «ITOTPEOHOCTU», «BO3HArpax.ie-
Hus». Kak 3T NOHATHS MCIIONIB3YIOTCS B IPOLIECCE MOTUBALIUU?

6. Packpoiite Mexann3m MoTUBaLy. KakoBO COOTHOILIEHNE TOHATHI «MOTUBY U «CTUMYID)?

7. OxapakTepu3yiTe OCHOBHBIE ATAIbI MPOIIECCa MOTHBAIUH.

8. OOBsCHUTE CBSI3b MEXKJy MOTUBAIMEH, CIOCOOHOCTAMHU pabOTHUKA U pe3ylbTaTaMU ero jaes-
TEIbHOCTBIO.

9. Ot 4ero 3aBUCUT yIOBJIETBOPEHHOCTh pabOTOI U Ha YTO OHA BIUsET?

10. IIpoBenere CpaBHUTEIBHBIN aHAIN3 COAEPKATEIbHBIX U MPOLIECCHBIX TEOPUI MOTHUBALIUN?
11. Kakum 06pa3oM KyJabTYpHOE OKPYKEHHE OKa3bIBAaeT BIMSHUE HA Pa3BUTHE MPOLECCyallbHbIX
TEOpUi MOTHUBALIUN?

12. CpaBHute noaxosl k MmotuBaiuu A. Macnoy, @. I'epubepra u J[. Mak-Knennanna. B uem
WX CXOJICTBO M pa3iuuus?

13. Kakne MeToipl N3MEHEHHUS [TOBEACHUS PACCMATPUBAET TEOPHUS TOAKPEIITICHUS?

17. CyiiecTByer Jii CBSI3b MKy BHEIITHUM BO3HAIPaXK/ICHUEM U BHYTPEHHEH MOTUBALMEH?

Tema 7. IlepcoHanbHOEe M3MeHeHHMe B opraHusanuu (popma nposeieHus - MPaKTUIECKUI
JIMAJIOT ¢ BEIPAOOTKON BO3MOXKHBIX PELICHU)

1. ®akropsl, onpexaensAronMe ycnex kapbepbl. Kapbepa u cTpykTypa KM3HH. XapaKTEepHCTHKA
ATaNoB Kapbepbl. PazBuTne Kapbepbl, BUIbI 1€J10BON Kapbephl.

2. OpraHu3anMoHHasl CONMAIM3AINs; XapaKTePUCTUKAa OCHOBHBIX 3TamoB. Bujabl aganranuu u
(akTOpHl, BIUAIONINE HA HUX.

3. IloakpenueHue U HakKa3aHWE — KJIIOUEBbIE MPUHILMUIIBI Iporecca HaydeHus. CamoapdexTus-
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HOCThb. HemarepuanbHoe BO3HarpakJeHue: BO3HArpaXKAeHHe MOTpeOieHueM, BUIUMBIE U IyO-
JIMYHBIE BO3HArPakJI€HUs, COLIMAIBLHOE BO3HArpa)KJCHUE, BOZHArpakJI€HUE I0Jb30BaHUEM, I10-
JapKH, IPOEKTHUpPOBaHUe pabovyero Mecra.

4. IlpoexTrpoBaHue pabOYMX MECT M Ka4eCTBO TPYAOBOH AeaTenbHOCTH. 1101X0/bI K TPOeKTHpOBa-
HUIO pa0oyero Mecra: HaydHasl OpraHu3alys Tpy/a, o0orameHus Tpy/a, XapaKTepuCcTUKH paboyero
MecTa, KauyecTBO TPy10BOH ku3HU. [lepenpoexktupoBanue pabounx MecT Ajs nepcoHana. Mognenb
xapakTepucTHK padboTsl P. XskMana u I'. Onaxama.

Bonpocs! 1J1s1 caMONIpOBepPKH:

1. Uto Ha3bIBAIOT «Kapbepoii»?

2. OxapakTepusyiTe OCHOBHBIE TaIlbl KAPHEPHI.

3. KakoBo 3Ha4yeHue MepexoIHOTo Mepuo/ia MexX 1y dTanamMmu Kapbepbl?

4. Kakue (hakTopsl ONpeNeNsioT ycneX Kapbepbl?

5. Kak MoryT OBITh CBsSI3aHBI MEXTY COOOH TICUXOJIOTHUECKUH M OOBEKTUBHBINA yCeX?

6. B xakux cepax MOKET pa3BUBATHCS Kapbepa yeraoBeka’?

7. CornacHsl JIM Bbl C YTBEPKJIEHUEM, UTO Hayuy€HHUE SBIIAETCS YaCThIO MPAKTUUYECKH JIF0O0H Je-
arenbHOCTU? OTBET MOSICHUTE.

8. JlaiiTe ompeneneHne coMalbHOTO HayuyeHusl. Kak ero MoKHO MCIOJB30BaTh IS yIIPaBICHUS
MOBEJICHUEM Ha pabodyem mecrte?

9. [IpuBeauTe MpUMEpP HUCIOJIB30BAHMS B PEKJIaMe HOBBIX MPHEMOB ISl YCUJICHUS BIUSHUS Ha
BOCIIPHSITHE TIOTPEOUTEIIS.

10. Kak npoucxoauT Hay4eHHe MpU KIACCHYECKOM MOTUBHUPOBAHUU?

Tema 8. YnpasJieHne u3MeHeHHeM MOBeAeHUs TPpynibl ((hopma MPOBEIACHHUS - KPYTIIBIA CTOM)

1. YopaBneHueckast KOHUENIUS PYKOBOJAUTENS: IOHATHE, TOAXO/bI K BEIOOPY CTpaTeruil — 3Kc-
TEHCUBHBIN, UHTCHCUBHBIN.

2. Buapl ynpaBiieHYECKUX KOHLIENIMNA: KOMAaHJHbIE, UHIUBUYyalbHbIC. YIIPaBICHYECKUE KO-
MaH/]1bl PYKOBOJUTEIS — «CBOMY, «IIPOQPH».

3. Oco3Hanue ynpaBJIeHYECKOW KOHICTIUU: YPOBHH — (OpMalbHBIN, HE()OPMAIbHBIA, MOIY-
(bopManbHBIN.

4. Tunbl ynpaBleHYECKUX TMO3ULIMNA — MPEeANPUHUMATEIBCKOTO U aIMUHUCTPATUBHOTO TUNa. Tu-
MOJIOTHSI B 3aBUCHMOCTH OT COOCTBEHHOCTH B (hripMme.

5. Moaenu yrnpaBieHYECKHX OpPUEHTAIUN: JIEMOKpATHU3aTOpCKasi, TyMaHU3aTOpCKas, Or0poKpa-
TUYeCKasi, TEXHOKpaTu4ecKas, aBTOKpaTU4ecKasi, UHHOBAaTOPCKasl.

Bomnpocs! 11 camonpoBepKu:

1. Yro takoe «rpynna»? Kakue cymecTByroT Irpynmsl?

2. Iloyemy moau 00beAUHAIOTCS B rpymibl? Kak B3anMoOACHCTBYIOT MHANBUAYYM U Tpymia?

3. KakoBa B3aMMOCBS3b MEXAY IPYNIION U OpraHU3alyeil, 4acTbi0 KOTOPOM 3Ta rpymma sABIsSeT-
cs?

4. IloueMy Haz10 U3y4aTh TPYIIIHI?

5. Ilepeuncirte OCHOBHBIE TUIIBI TPYII U JATEe UX XapaKTEPUCTHUKY.

6. Bbl siBIsIeTeCh WieHOM pa3nuyHbIX Ipynn. K kakoMy TUIY TPYII OHU OTHOCSTCS?

7. C xakuMH TpoOiieMaMH MPUXOAUTCS CTAJIKUBAThCS TpyMIaMm, cocTosmmM u3 2-3 yenoBek? Kak
BIIUSIET Ha 39 PEKTUBHOCTH JAESATEILHOCTH IPYIITHI YBEIUUEHUE ee pazMepa’?

8. Uto ciemyeT moHUMAaTh O CTPYKTYpOH rpynmbl? OxapakTepu3ynuTe €€ OCHOBHbBIE 3JIEMEHTHI.
9. Kakum o6pa3om HeopMasbHast TpyIINa MOXKET BIUATH Ha JIEATeIbHOCTh OpraHu3auu?

10. TIpoananuzupyiite hakToOpbl, OMpeIeIsIIONINe cTaTyc wieHa rpymnmbl. Kak n3Mensercs craryc
4eJI0OBEKA B IIPOLIECCE €r0 Kapbepbl?

11. Chopmynupyiite NOHITHE «TOMOTE€HHOCTH TPYTIIIBDY.

12. Kakue ¢akTopbl BIMSIOT Ha CO3JJaHKe TPy’
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13. Kak nu4uHble Ka4ecTBa JIOICH BIUAIOT HAa CO3IaHUE TPYIIIbI?

14. B kakux cuUTyalusx OOLUIHOCTh MHTEPECOB U Iieieil ciocoOCTBYET (POPMHUPOBAHUIO TPYIIIIHI?
[TpuBenuTe KOHKPETHBIE PUMEPBI.

15. Kakum 06pa3om opranuzanus MOKET BIUATh Ha ((OPMUPOBAHKE TPYIIIT?

JlonoJIHUTeIbHBIE BONPOCHI IJIS CAMONIPOBEPKU:

1. MOHO /11 IOCTaBUTh 3HAK PAaBEHCTBA MEXKIY NOHATHIMU «TPYIIa» U «KOMaHAa»?

2. Chopmynupyiite npaBuiia GOpMUPOBAHUS KOMaH]I.

3. YTo noHUMarOT MO/ PEACTaBUTEIHCTBOM HHTEPECOB KOMaH IbI?

4. Kak MOKHO cJieaTh IPpYINy NpeiCTaBUTEIbHON?

5. Kak MOXHO CHU3UTBH YPOBEHb IPOTUBOPEUNI BHYTPU KOMaH IbI?

6. SIBysieTech JIM BbI YWICHOM paboueil TPyNIbl B CBOSH opraHu3amuu? SBiseTcs M 3Ta rpymmna
3 pexTHBHON? MOXKHO 11 Ha3BaTh €€ KOMaH0U?

7. CyIliecTBYIOT JIM Pa3IMyus B MOAX0aX K YIPABICHUIO PAllMOHAIBHBIMU U UPPAIlMOHATbHBIMU
koH(pukTamu? Eciau 1a, To 4eM uX MOKHO OOBSICHUTH?

8. Kakue MeTo/1ibl yrpaBiieHUs palliOHATbHBIMU KOH(GIMKTAMH UCIIONb3YIOTCS OpraHUu3alusIMy B
uX JesTeabHOCTU? B Kakux cUTyalusX T€ WM UHbIE METOJbl SBJISAIOTCS OoJsiee NPearnOYTUTEN b-
HeiMu? [IpuBeanTEe KOHKPETHBIE TPUMEPBHI.

8. Uro BimseT Ha BBHIOOp CTpaTernu YNpaBICHUs HPpalMOHANBHBIMH KOoH(aukTamu? Yem xa-
paKTepu3yeTcs Kaxaas CTpaTerus?

9. OnumuTe CTUIM YPEryIupoBaHus KOH(IMKTOB BHYTPHU TPYIII.

Tema 9. YnpaBiieHue u3MeHeHHeM OPraHU3ANMOHHON KYJBTYPHI (hopMa IpoBeIACHHUS - AHC-
KYCCHS 110 TEME CEMHUHAPCKOT'0 3aHATHU)

1. Ynpasienue u3MeHEeHNEM OpraHu3alluOHHOMN KYyJIbTYpPOM.

2. @akTopsbl, 00yCIOBINBAIOIIAE HEOOXOIUMOCTh H3MEHEHHS OPTraHU3allMOHHON KYJIbTYpPHI.

3. @akTopHl, IPENATCTBYIOUIUE YCIEIIHOMY U3MEHEHNIO OPraHU3alMOHHON KYJIbTYpHI.

4. Counanu3zanus 1 UHIUBUAYyanu3anus. Meroibl U3MEHEHUs] OPTaHU3allMOHHON KYJIbTYPBI.
Bonpocs! 111 caMONIpoBepKU:

1. Onenure cBA3b MEXKIY KyIbTYpO OOIIECTBAa U OPraHU3ALMOHHOMN KYJIbTYpPOH.

2. Kak uctopus (pupMsl BIUsET Ha €€ KyJIbTypy?

3. Bausie nu Ha KyJlIbTypy OpraHU3aluu ee pazMep?

4. Cy1ecTByeT JIU CBA3b MEXY yNPaBICHUYECKUMHA OPUEHTALUAMU PYKOBOAUTENS OpraHU3aluu
U €€ KyJIbTypou?

5. B xakux o0nacTsX MposBIsETCs OpraHU3allioHHast KyJlbTypa?

6. OnuuuTe MU(BI U CUMBOJIBL, SIBISIIOIINECS MPOSBICHUEM OpPraHU3allMOHHON KYJIbTYpbI Ka-
KOI-1100 KOMIaHUU.

7. KakoBbI MpenMy11ecTBa MHOTOYPOBHEBOI'O IIPEJICTaBICHUS 00 OpraHM3allMOHHOMN KyJIbType?
8. KakoBbl HHCTpyMeHTalIbHBIE 3((EeKThl IEPBUUHON U BTOpUYHOI cTpareruii? [louemy onm 3a-
TPYAHSIOT U3MEHEHUE OPTaHU3allMOHHON KYJIbTYpPbI?

9. Uto oTpaxaeT npoduiib OpraHU3alMOHHON KYJIbTYpPbI?

10. Kakoil Tun KynbTypbl IpUCyIL OOIBIIUHCTBY QpupM?

11. Yem ompenensercss HEOOXOAUMOCTh U3YUEHHS] «HEBPOTHUECKUX» OPTaHU3ALUOHHBIX KYJb-
Typ?

12. OnumuTe KakoW-1ub0 THIT «HEBPOTHUECKOW» OpraHU3allMOHHON KYJIbTYphl peaJbHON KOM-
nanuu. Kak gaHHas KynbTypa MposiBIS€TCS B IPAKTUUECKON JESITeIbHOCTH OpraHu3aiun?

13. KakoBbl mo6ounbie 3 GeKThl OpraHu3aMOHHON KyabTypbl? Kak oHU momorarT opraHusa-
[[UU a/1alITUPOBATHCS K BHEITHUM U3MEHEHUSIM?

14. Uro moapa3zymeBaeTcsl MO/ MOHATUSAMHU «JIMYHOCTH, OMpEAENsIomas pa3BUTHe (GUPMBD) H
«rpaBsas Bepxyuka Gupmei»? Kak HX MOXHO OTHECTH K OpraHU3al[MOHHOMN KyJIbType?
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14. Beibepute XOpOIIO M3BECTHYIO OPTaHHM3AIIUI0 C KYJIBTYPOM, KOTOpas, MO BalleMy MHEHHIO,
MeIIaeT e JOOUTHCS BBHICOKHX MoKa3zareniell. Kak Obl BbI M3MEHWIM OPTraHU3aIMOHHYIO KYJIbTY-
py atoit pupmbl? [IpuBenuTe HECKOIBLKO MPUMEPOB POCCHUMCKUX KOMIIAHUHN C CHIIBHOW KYJBTY-
poil.

15. Yro Ttakoe opraHuzaiuoHHble cyOKyIbTyphl? Kakyto posib OHU UTparoT B ACSITEILHOCTU Op-
raau3anuu? [IpuBeauTe MpuMephl OpraHu3anuii ¢ CyOKyIbTypamu.

9. Iloyuemy BaXHO 3HATh HALMOHAIBHYIO KYJIBTYPY U OCOOCHHOCTH MOBEIEHUS MpeCTaBUTENEH
pa3IMyYHbIX CTpaH?

10. Kakue cyiiecTByIOT OTIMYMS B MOJXOAAaX K BEICHUIO OM3HEcCa y Mpe/ICTaBUTEeNed MOHOAK-
THUBHBIX U MOJUAKTUBHBIX KyJIbTyp? B uem oHu 3akitovarorcs?

11. KakoBbI OCHOBHBIE XapaKTEPHBIE YEPThI MIPEACTABUTEIEH PEAKTUBHBIX KYJIbTYp?

12. C nmanuoHanpHOU KyJIbTYpOW Kakux ctpaH Poccus mmeer HamOombinee cxoiactBo? Ilouemy
BbI TaK aymaete?

13. Uem oTnmuaeTcs OpraHU3allMOHHAS KYJIbTypa II00aJbHONH KOMIIAHUH OT KYJIbTYpPhl HAIlHMO-
HaJbHOM KOMIIaHUU?

14. KakoBbl ocoOeHHOCTH (DOPMHPOBAHHSI OPTaHU3AMMOHHON KYJIBTYPhl KOMIAHUH B YCIOBHUSIX
riio0anuzanuu?

15. [Ipoananu3upyiTe KIIOYEBBIE COLUAIBHBIC, IOPUAUYECKUE, ITHUYECKUE, MOJUTUYECKHE H
SKOHOMHUECKHE ycaoBHs Poccuu, okaspiBaromye BiausiHIEe Ha (GOPMUPOBAHUE KYIBTYPHI.

Tema 10. YnpaBieHue HOBOBBeeHHSIMU B Opranu3anuu (hopma npoBeaeHHs - CEMUHAp C
AJIEMEHTAaMU JIUCKYCCUOHHOM IUIOIIAIKN)

1. HHOBanmu B opraHu3anysx: onpezencHue, Buasl. [Iponecc u npuHIMITEl HOBOBBEAECHUM. THIIBI
JIMYHOCTEH 110 OTHOILIEHHIO K HOBOBBEIEHUSIM. [loTeHIInanbHble yrpo3bl IPU OCYIIECTBIEHUH HOBO-
BBeJIeHnH. DyHKIMK pyKOBOAUTENA-TIPE0Opa3oBaTEIsL.
2. VaTepBeHNMsT OpraHM3allMOHHOTO PAa3BUTHS: ompeneneHue, kiaccupukanus. CouuanbHas
CTpaTerusi MOBEACHMS U Pa3BUTHUS OpraHU3aLMH.
3. PednexcuBHas Mozenb yrpaBieHHs: CYIIHOCTb, mporecc. PedexcuBroe oOyyaromiee morpy-
KEHHE.
4. YnpaneHue NOBEIEHUEM KIMEHTYPhl. « AHTUKIMEHTYPHOE», «IICEBAOKINEHTYPHOE) MOBE/Ie-
Hue. Tunel kineHToB. [IpuemMbl CTUMYIMPOBaHUS OKYIIATENEH.
Bonpocs! 1J1s1 camonpoBepkun
1. Opranuzanus A0JKHa IpeoOpa3oBbIBATHCSA 10 OTHOIIEHHIO K CBOMM COTPYAHHKAM, TakK Ke
KaK COTPYAHMKH JIOJKHBI MEHATHCS, YTOOBI MPUCIIOCOOUTHCS K OpraHu3zauuu. YTo 310 03Hava-
et? I[IpuBenuTe npuMepsl TOro, KaK OpraHu3anys JOHKHA IPUCIOCabaInBaThCs K CBOUM COTPY-
HUKaM.
2. Korja Bo3HuKaeT He0OOXOAMMOCTb B U3MEHEHUU OpraHu3aun’?
3. KakoBbI MOT'YT OBITh 1€/ U3MEHEHU?
4. B ueM CyTh KOHUENIMN OPraHU3allMOHHOTO Pa3BUTHUSA?
5. Ha3zoBuTe OCHOBHBIEC MPUHLUIIBI U [IEHHOCTH, JIEKAIIUE B OCHOBE OpPraHU3allMOHHOTO Pa3BU-
THS.
6. Uto BK/IIOYAET mporpamma padboT 0 OpraHU3alMOHHOMY Pa3BUTHIO?
7. Kakue Moienu OpraHu3allMOHHBIX U3MEHEHUH BbI 3HaeTe?
8. OxapakTepu3ynTe HHTEPBEHIIMN OPTaHU3ALMOHHOTO Pa3BUTHA.
9. Kak MOXHO CKOHCTPYMPOBAaTh «CHJIOBBIE ITOJIS)» HOBOBBEIECHUI B OpraHU3aluu?
10. Kakue Tumel noBeIeHHs] BOSHUKAIOT B MFHHOBALIMOHHOM TIpoiiecce?
11. B yem nposiBisieTcss 00bEKTHBHOE MPOTHBOPEUHE MEKIY MHHOBAI[MOHHBIM M CTaOMIM3aIlH-
OHHBIM TIpolieccaMu B pupme?
12. Kakue mpU4YrHbI TOPOKIAIOT T€ UM UHBIE ICUXOJIOTHYeCKUe Oapbepbl K HOBOBBEIEHUAM?
13. Kak MOXHO OpraHn30BaTh WHHOBAIIOHHBIE YIPABJIEHYECKUE KOMMYHHMKAIMHU IO OTKJIOHE-
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HUSIM?
14. Kak MOTyT IpOSIBISITECSL CIIOHTAHHBIE KOMMYHUKAIIMU B MHHOBALIMOHHBIX CUTYaIUsIX ?

7. JABOPATOPHBIE PABOTDI, IPAKTUKYMbI
JlanHbIi BUA paboThl HE ipenycMoTpeH YII.

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®GEPATOB

Cnymarenu Maructpatypsl no crnenuaibHoctu 38.04.04 «["ocynapcTBeHHOE U MYHUIIH-
NaJIbHOE YIPABJICHUE» CAMOCTOSITEIbHO MPOBOJAAT HUCCIEAOBAHUS U TOTOBAT pedeparsl 1O BO-
npocaM YIpaBJeHHUS M3MEHEHUSMH B COIMAJIbHO-3KOHOMHUYECKHX cucTeMax. Pedeparsr moryr
IpearnonaraTb packpbelTue TeOpeTHUECKUX BonpocoB. O0beM pedepara He MOKET npeBbIIaTh 20
MAaIIMHOMUCHBIX cTpanul] popmara A4, mpudt Times New Roman mpudt 14, MexcTpouHBII
untepBas 1,5. Pedepar copep>XUT TUTYIbHBIN JIUCT C YKa3aHUEM TE€MBbI U €r0 aBTOpa, COepKa-
HHUE, TEKCT, CIHMCOK HCHOJb3yeMol nuTeparypbl. CTpyKTypa Tekcra pedepara TobKHA OBITh
OpUOJIM3UTENIBHO CIEIYIOLIas: pacKphIBaeTCs aKTyalbHOCTb BOIPOCA, BBICKA3bIBAIOTCS MMEIO-
IIMECS Pa3InYHbBIC TIOJXOIbI K U3YUYEHUIO BOIPOCA, TPOBOIUTCS aHAIHN3 MPAKTUKU U BBISBISIFOT-
s IpOo0JIeMBl, IPUBOATCS PEKOMEHJAIMU 110 PEIIEHHUIO BBISIBICHHBIX MIPOOJIEM, B 3aKIIOUCHUN
U3JIararoTCsi OCHOBHBIC BBIBOJIBI.

TemaTuka HanucaHus CaMOCTOSTENIBHBIX paboT U pedepaToB MO Kypey

«YnpaBieHNUs U3MEHEHUSMH B COIIMAIbHO-I)KOHOMHYECKIX CHCTEMax»:

KopriopaTuBHas KyJbTypa Kak 00bEeKT OpraHU3al[IOHHBIX U3MEHEHHH.

Posb BHEIIIHETO KOHCY/IBTAHTA B OCYIIECTBICHUH OPTraHU3alMOHHBIX N3MEHEHUH.

Oco6eHHOCTH YIIPaBICHUS OPraHNU3alMOHHBIMU H3MEHEHUSAMH.

Tpexarannas monens K.JIeBuHa npoBeneHNs OpraHu3alOHHbIX U3MEHEHUM.

OcHOBHbIE BU/Ibl U3MEHEHUH B OpraHn3alUsX.

JKu3HEeHHBIM LUK OpraHu3ayy U npodieMa U3MEHEHU .

Peakius Ha U3MEHEHUs ¥ IPUPOJIAa COIPOTUBIICHUS U3MEHEHHUSM.

Apantanys OpraHA3alyui K I3MEHEHUSM 1 TIOJ/IepKKa Iporiecca N3MEHEHUH.

V3MeHeHHs Kak OCHOBA OpPraHU3alliOHHOTO Pa3BUTHSL.

0. MeTonbl 1 THCTPYMEHTHI TIPOBEACHUST OPTaHU3AIMOHHBIX N3MEHEHH.

1. 'HHOBalMOHHBIH MOXO0A K OPraHU3allMOHHOMY Pa3BUTHIO.

12. llenu 1 cTpaTernu OpraHU3aMOHHBIX U3MEHEHUH.

13. HTepakTUBHBIE KOMMYHUKAIIUH B ITpOIiecce OOHOBJIECHUS.

14. TToaroToBka nepcoHaia K MUKy OPraHU3aI[MOHHBIX W3MEHEHHH.

15. [lpuoputeTsl, HWHTEpECHl M  OXHUIAHMS - OPHUEHTUPBI B  OCYLIECTBICHHUHU
OpTaHU3aIMOHHBIX N3MEHEHHH.

16. PeMH>XUHUPUHT B OpraHU3aIy Ous3Heca.

17. NudopmanrioHHbIE TEXHOIOTHH KaK ()aKTOp OpraHU3al[MOHHbBIX U3MEHEHUH.

18. MoTuBanus OpraHu3alMOHHBIX U3MEHEHUH.

19. Cucrembl BO3HarpakJIeHUst Kak CTUMYJT K YCIIeXy OPTaHU3aIMOHHBIX N3MEHEHHH.

20. IIporpammbl 00y4eHUs ¥ IPUBJICUEHUSI HACTABHUKOB B IIpoliecce OOHOBJIEHUs OU3HEca.

21. Pa3paboTka cTpaTerun 00ydeHUs MEePCIIeKTHBHOTO TIEpCOHAIa KOPIIOPAIIHH.

22. OcoOEHHOCTH MTPOEKTUPOBAHUS OPTaHU3AIUH.

23. Co3ganre KOMaH;] Kak OCHOBA OPTaHU3AIIMOHHON aaNTallnu.

24. TeHeHIMM Pa3BUTHS U METO/Ibl COBEPILIEHCTBOBAHUS OPraHU3allMOHHBIX CTPYKTYP.

25. ®axkTopHl ¥ HANIPABIICHHUST OPTaHU3AIMOHHOTO PA3BUTHSI.

26. Kpu3zuc kak npeArnochuika OpraHu3alliOHHOTO Pa3BUTHSL.

27. [IpuHIUTIBI PEOPTaHU3aluN U MOJISNIN PEATM3alliN OpPTraHU3aIlMOHHBIX U3MEHEHUH.

28. Pa3paboTka [lonoxeHust 00 OpraHU3aIlMOHHON CTPYKTYpe KOMIAHUH.

RRooo~NoOR~wNE
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29. Cuenapuii peCTpyKTYpPH3alMH YITPABICHUS KOMITAHUECH.
9. MIEPEYEHb BOITPOCOB K DK3AMEHY (BAUETY)

CyIlHOCT NOHATHS «YIPABIEHUE OPTaHU3ALOHHBIMU U3MEHEHUSIMU.

3HaueHUE OPraHU3alMOHHBIX U3MEHEHUH.

CoBpeMeHHbIH 0AX0/] K YIPABICHUIO U3MEHEHUAMHU

Tunonorus ”3MEHEHUI B OPraHU3aluy — IPOAKTUBHOTO U PEAKTUBHOI'O XapakTepa

Buapl u3MeHeHni B 1€ATENBHOCTH KaMIIaHWU: OCHOBHAs CTPYKTYpA, LEJU U 3a/a4u Jes-
TEJILHOCTH, YIPaBJICHUYECKUE MPOIECChl, OPraHU3allMOHHAs KYJIbTypa, 4eJIOBEeYeCKuid (axtop,
3 PeKTUBHOCTH pabOTHI OPraHU3AINH

6. Kuaccudukanus nepemen mo P. Xomry: mo cTeneHn M3MEHEHHIA; MO cdepe B KOTOPO
IPOMCXOJAT; 110 CTEIIEHU 3aIUIaHUPOBAaHHOCTH

7.  llenu mpeoOpa3oBaHU: OCHOBHBIE U COMTOTYMHEHHBIC

8.  OOBexThI Mpeodpa3oBaHMi.

9.  OcHOBHBIEC IPUYUHBI, TOOYKIAIOIINE OPTaHU3AINHN K TIEpEMEHAM.

10. Tloaxonsl K MpoLeccy U3MEHEHUN

11. Ilponecc ynpapieHuss ”3BMEHEHUSIMU. DTalbl IPOLECCa U3MEHEHUH.

12.  OcHoBHOe cojliepkaHHE YIpaBJIEHUs W3MEHEHUSIMM B OpraHU3allM, €ro BIMSHHME Ha
yIpaBJIECHYECKHE MTPOLIECCHl U KOHKPETHBIE IIPOSBICHUS PE3YJIbTaTOB

13. Knaccudukamnus METOI0B OpraHU3allMOHHBIX H3MEHEHUH (TTEpEMEH) .

14.  OOume MeTo/1bl OPraHU3allMOHHBIX U3MEHEHUN: pEMH)KMHUPUHT, METOJl CPaBHEHUS, Hajle-
JIeHUs IOJTHOMOYMSIMM, OPTaHU3aLMOHHOE pa3BUTHUE

15. Metoapl MHIUBUAYATIBHBIX MPeoOpa3oBaHui: Oecenbl, HHAWBUIYAIbHBIC 3aHSATHS, PEKO-
MEHJIal[MH, IPOrpaMMbl HACTABHUYECTBA, KOHCYJIbTUPOBAHNE, TPEHUHTU

16. MeTtozp! TPYNNIOBBIX U3MEHEHHIA: METO]] TPEHHHTA, JICKIIHOHHBINA METO/I, KeHC-MeTOo 1, AnC-
KYCCHOHHBIH, IEJIOBBIX UI'P U MOJIEIMPOBAHUS, IPOrPaMMHOE 00yueHHEe, POJIEBOH METOJ], METO.
CO3/aHUS KOMaH]|

17. Metoa opraHu3alMOHHBIX U3MEHEHUIN pa3BUTHUS OpraHM3allld, OCHOBAHHBIM Ha KOHLEI-
UH HAYYAOUIUXCS OpraHu3alui.

18. Opranuzaius kak 0ObeKT YIpaBIeHUs U U3MEHEHUS.

19. HcTOoYHHMKM OpraHW3allMOHHBIX H3MEHEHUI: BHYTPEHHHE, BHEIITHUE

20. H3meHeHus, CBA3aHHBIE C )KU3HEHHBIM LIMKJIOM OpraHU3aIUH.

21. JKv3HEHHBIH IHMKJI W CTPATETHH OPraHW3aldd B YCJIOBUSX M3MECHEHUS: BBDKHBAHHUE U aK-
KOMOJIalIHs.

22. AHTUKPH3HCHOE yIpaBIIEHUE U3MEHEHHUSIMA

23. Crtpaterun ynpasieHus cokpamienuem opranuzanuu (no C. k. @pumeny, K. 1. Kamepo-
Hy, A. K. Mumpa) : cokpanienust pabodei cuibl, pelpoeKTUPOBaHUs, CUCTEMHASI.

24. OcHoBoIOJIArarolve HamnpaBleHUs B YCIOBUSX cokpamieHus opranuzanuu no C. JDx.
®puMeHy — YKpeIUJIeHHE U PEOpPUEHTAaLUS.

25. CokpallleHue opraHu3aluil 1 KyJIbTypa KauyecTBa

26. IlpakTHuecKue TEHACHIINH COKPAIICHUS OPTaHU3aIIH

27. Bo3MOXXHbIE TAKTHUKHU YIPABJICHUs OpraHU3aIMel, HaXOJAIIeNCs B yIaIKe.

28. XapakTepHCTHKa IBIKYIIUX CHJI TpeoOpa30BaHUil B OpraHW3alWu: BHEITHHE (COCTOSTHHE
HKOHOMHKH, pPhIHKA pabouell CHIIbI, TEXHOJIOTUH, COIIMATIbHBIC TeHICHIIUU B 00IECTBE, COOBITHS
MOJINTUKH, KOHKYPEHIIUS) U BHYTpEHHUE (palMoHaIn3anus, NpopecCuoHaIn3alusl, coluann3a-
) .

29. XapakTepuCcTHKa COBPEMEHHOTO TIOJX0/1a K YIPABJICHUIO OpTaHU3aIleld Ha OCHOBE U3Me-
HeHui. Pedpeiimunr. Pectpykrypusanus. Oxusnenue. OOHOBICHHE.

30. XapakTepuCTHKH HAayYaOUINXCsl OpraHu3aIlfil: 0COOCHHOCTH, THITOJIOTHS, CPAaBHEHHE Tpa-
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JTUIMOHHBIX U HAYYaroIIMXCsl OpraHu3aliuii.

31. CyurHocTh MOHATHS CONPOTHUBICHUS U3MEHEHUSM.

32. VYpoBHH CONPOTHUBJICHUS: JUUYHOCTHBIA (MHUKPOYPOBEHB) M OPTraHU3AIMOHHBIA (ME30ypO-
BEHb).

33. [IpuuuHBI COMPOTUBJICHUS MEPEMEHAM: U3MEHEHUS B CTaTyce M BJIMSHUU, U3MEHEHHUS B
0a3e MCHOJIB3YyEMBIX PECYPCOB, CTEMIEHb OTBETCTBEHHOCTH 3a MPOLLIOE, IICHHOCTH OpraHU3aIly-
OHHOHW KYJBTYPBI, MPUYUHBI COMPOTUBJICHUS, OTHOCSIINUECS K (PU3NYECKUM U SKOHOMUYECKUM
YCIIOBHSAM TPYJa.

34. Twunsl peakuuu Ha mpoBoauMbIe H3MeHeHus (1o B. Hetoctpomy, K. JleBucy) .

35. Tumsl moBeneHHsI COTPYAHUKOB: (DYHKIIMOHATBHOE, TUCPYHKIMOHATBHOE.

36. Bunbl conpoTHBICHUN OPraHU3AIMOHHBIM M3MEHEHUSIM: JIOTHYECKOe, MCUXO0JIOTUYECKOe,
COLIMOJIOTMYECKOE.

37. ®opMblI MPOSBIIEHUS CONMPOTUBIICHUSI pAOOTHUKOB U3MEHEHUSAM. THUIIONOrHs POJIEBBIX MO-
3HUILIMU areHTOB H3MEHEHUH.

38. [lnanupoBaHue NPOBEACHUA U3MEHEHUIN U MPEOJI0JIEHNE CONTPOTHUBIICHUS.

39. Meronsl K YNPaBICHUIO W3MEHEHHSMHU: NPUHYIAUTEIbHBIN, aTalNTUBHBINA, KPU3HCHBIH,
YIPaBIIIEMBbII

40. Meropl, C TOMOIIBIO KOTOPBIX MOXXHO YMEHBIINTH WM TOJHOCTBIO YCTPAHUTH COIPO-
TUBJICHUE B OpraHU3allMu: Nepenadya WHGOpMallUU, NPUBICYCHUE MOMYMHEHHBIX K MPUHSATHUIO
pelIeHus, IeperoBOphl Ui 00ecreueHus: 0J00peHNs] HOBIIECTB, KOONTALUs, MAHEBPHPOBAHHE,
MPUHYXJICHUE.

41. TlpakTudeckue MPUEMbI PEOJIOJICHUS COTPOTHBIICHHS B OpPraHU3aLNH.

42. H3MeHeHHEe TUYHOCTHOTO JIETIOBOTO MOBEACHUS: CAMOPETYJISIIHS.

43. VHMIMATHBHOE JIEIIOBOE TIOBEACHHUE.

44. VYmupaBieHuEe yIOBICTBOPEHHOCTHIO COTPYIAHHKOB TPYAOBOH IESITENBbHOCTHIO: OMpeselie-
HUe, (aKTOPbI, BIMAIONINE HAa YJOBIETBOPEHHOCTH TPYAOM, MapaMETPhl YIAOBICTBOPEHHOCTH
TPYJOM — OCHOBHBIE, BTOPOCTEIICHHBIE.

45. CnenctBus yOBIETBOPEHHOCTH TPYAOM.

46. CnocoObl pOsIBIECHUS HEYI0OBIETBOPEHHOCTH TPY1OBOU AEATEIbHOCTH.

47. VYmupapieHue IpoLeccoM U3MEHEHHUsI MOTHBALIUEH.

48. IlpuHIMIIBI TOCTPOEHUS CUCTEMbI MOTHBALIUH TIEPCOHAIA.

49. VYmpaBiieHYeCKHE MOTHBAIIMOHHBIE CTPATETHH.

50. Co3nanmne opraHu3anui ¢ BBICOKOH CTENEHbIO BOBJIEUEHHOCTH pabOTHMKOB, Iieernojara-
HUE, TPOTPaMMbI H3MEHEHHS OPTraHU3alMOHHOTO MTOBEICHUS, YYaCTHE B IPUOBLIAX.

10. CAMOCTOSATEJIBHAS PABOTA OBYUYAIOILIIUXCA

CamocrosTenbHas paboTa CTyIEHTOB — 3TO MHOTOOOpa3Hble BHJIbI MHIUBUAYAJbHOU U
KOJUIEKTUBHOM JIEATENBHOCTH CTYJEHTOB, OCYILECTBISIEMbIE 0]l PYKOBOJCTBOM, HO 0€3 Hemo-
CPEICTBEHHOTO y4acTHs MPENOJABaTENs B CIIELUAIBHO OTBEIEHHOE AJIS 3TOTO ayJAUTOPHOE WU
BHEAYJIMTOPHOE BpEMSI.

B mponecce uzyuenus Kypca, Kak 0HY U3 (OpPM CaMOCTOSATENIBHOM pabOThl CTyIeHTaM
IpeJyiaraeTcsl BHIMOJIHUTH 3CCe — TEOPETHUECKYI0 padoTy, MPEICTaBISIONIYI0 COOOW OTHOCH-
TEJIbHO CBOOOHBIE pacCyKJICHHS CTYy/IeHTa 10 TeMe. L{ebio BBIMOTHEHUsI KOHTPOJIBHON PaboThI
B BHJIE dCCE SIBIISIETCS 3aKpeIJIeHHE MPOIICHHOro MaTepuaia, COBEPIICHCTBOBAHUE HABBIKOB
MOWCKa, aHaJIM3a U MPEACTaBICHUSs MaTepraia o KOHKPETHOM mpobieMe MUPOBOM SKOHOMHKH.

B MPOIIECCE BBHIMIOJHEHUSI KOHTPOJBbHON padoOTHI (3CCe) CTYACHTY HEOOXOIUMO pe-
HIUTH CIEAYIoIKe yueOHbIe 3a1a4H.

1. PaccMoTpeTh KItOUEBbIE KATETOPUU W MOHSTHS 1O UCCIEeNyeMOl mpobiieMe U JaTh MX
CYILIHOCTHYIO XapaKTEPUCTHUKY.
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2. Iloka3arb, Kakyr SBOJIOLHIO IPETEPIIEIN UCCIEAyEeMbIE SIBICHHUS U MPOLECCHl SKOHO-
MHYECKOHN JEUCTBUTEIBHOCTH B XOJI€ PA3BUTHSI MUPOBOTO XO3SMCTBA.

3. OueHUTHh COBPEMEHHOE COCTOSIHUE MTPOOJIEMBI CO BCEMU MPUCYILIUMU €i1 CIIOKHOCTSIMH U
MPOTUBOPEUYHUSIMH, MOATBEPAUB CBOIO TOYKY 3PEHUS CTATUCTHYECKUM U (PaKTOPOIOTUYECKUM
MaTepUaIOM.

4. BbIsIBUTh OCHOBHBIC TE€HJCHIIUU PA3BUTHUSL aHATU3UPYEMOTO SIBIICHUSI C YYETOM IKOHO-
MHUYECKUX peanui Hayana X XI B.

5. Cnenath caMOCTOSITENIbHBINA BBIBOJ IO PE3YJIbTaTaM CBOETO UCCIICIOBAHMS.

CtpykTtypa 3cce. Dcce COCTOMT M3 OCHOBHOM 4acTu (KOTOPYIO HE ClelyeT CTPYKTYpPHpO-
BaTh 10 TJIaBaM, BOMpOcaM Wi maparpadam), 3axmodeHus (2—3 ab3aia) u crucka JuTepary-
PBI.

O0bem paboTsl 3-4 crpanullsl Tekcta hopmarta A4 (He cuuTasi TUTYJIBHOTO JINCTA U CIIHCKA
muteparypsl). pudpt — 14Times New Roman, uarepan — 1,5.

Kpurepun onenku paboThI:

- CIOCOOHOCTH CTYACHTA K MOMCKY HH(POPMAINH, XapaKTEPU3YIOIIEH COBPEMEHHOE COCTO-
ssHHE 00BeKTa uccienoBaHus (0ocoboe BHUMaHKME OOpamacTcs Ha HaJIM4ue COBPEMEHHOTO (ak-
TOJIOTMYECKOTO M CTaTUCTHYECKOr0 MaTepuasa, MO3TOMY IOOMIPAETCS HCIOJIb30BAHUE 3IIEK-
TPOHHBIX UCTOYHUKOB HH(OPMAIIIH ),

- HaBBIKM aHaIM3a MPOOJIEMbI, YMEHUE BBIWICHUTH TJIaBHOE, CYIIHOCTHOE U Yepe3 ATO
BCKPBITh BHYTPEHHUE CBSI3U PA3IMUHBIX SJIEMEHTOB MCCIIEYEMOTO SIBJICHUS;

- YMEHHE CBS3aTh HCCIEAyEeMble MPOLECCHl C COBPEMEHHON POCCHIMCKON SKOHOMUYECKOU
JNEUCTBUTCIILHOCTERIO;

- CITIOCOOHOCTH JAeNiaTh 000CHOBAHHBIE CAMOCTOSITENIHBIE BHIBOBL;

- aKKypaTHOCTh OOPMIICHHS U CBOCBPEMEHHOCTh MPEICTaBICHUS padoThl. Temy acce
CTYJIEHTY ONpPEIEsAeT IPErnoJaBaTeb.

IIpuMepHast TeMaTHKa 3cce:
. OcHoBHbIE (haKTOPBI, BIUAIOIINE HA Pa3BUTHE OpraHU3aAIUH.
. [Icuxonoruvyeckne 0COOEHHOCTH MOBEICHUS YEJIOBEKA B YCIOBUSX U3MEHECHUI.
. Kpusuca nuuaepcrBa u kpusuc aBTOHOMHUM B Mojienu pa3Butus JI.I'pelinepa.
. OCOOEHHOCTH JTUIEPCKOTO MOBEJCHUS B YCIOBUSIX U3MEHEHUH.
. «I3MepeHus» ynpaBieHUYECKOU IeATETbHOCTH.
. Mozieny opraHu3aimOHHbIX U3MEHEHUN B IESITEIbHOCTHA OPraHU3AIUH.
. [ImanupoBaHue opraHU3allMOHHBIX U3MEHEHUM.
. Buzpl conpoTuBieHrs U3MEHEHUAM U METObI UX TIPEO0JICHUS.
10. TexHONMOrMK OPraHU3allMOHHBIX U3MEHEHUM.
11. PecTpykTypH3anus OpraHu3allMOHHON CTPYKTYPbI YIIPaBICHHUS.
12. Beceobmiee ynpasnenue kauectBoM (TQM) kak METOJT OpraHU3aIllMOHHBIX
W3MEHECHUH.
13. Monenu opraHu3aliMOHHOTO Pa3BUTHSL.
14. Tlopsinok pa3pabOTKX MPOEKTa PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.
15. CpaBHeHue pyHKIMOHAIBHON CTPYKTYPBI YIIPABICHHS U MIPOLIECCHOTO
yIIpaBJICHHUS.
16. Bnusiare opraHu3aliMOHHON KyabTyphl Ha (OPMUPOBAHHUE OPTAaHU3AIMOHHOMN
CTPYKTYPBHI.
17. .Mcnonb3oBaHre COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJOTHI B YIIPaBICHUU
OpraHu3aIen.
18. OOyuaromasicsi opraHu3alys Kak MEeTo,l U3MEHEHUsT OPraHU3aIIHOHHOM
KYJIbTYpHI.
19. Opranusaiys MpoBeACHUS PEUMH)XKUHUPUHTA OU3HEC-TIPOIIECCOB.
20. Mopenn opraHn3aliOHHOTO Pa3BUTHSL.

O 03N L B~ W

®dopma A Crpannna 20 u3 30




MHUHHCTEPCTBO HAyKH H BBICIIETO 00pa3oBanus PO
YIIbSSHOBCKHHM rOCY/IapCTBEHHbIH YHUBEPCUTET

®dopma

®-Paboyas mporpamma 1o JUCHHUILUIAHBL

®dopma 00yueHHUs OYHAaSA

Ha3zBanmue pa3iejioB U TEM

Bua camocTosiTeqIbHOI padoThI

Oo0neM B
qacax

®dopma KOH-
TPOJIst

Pasznea 1. TeopeTuyeckue 0CHOBBI YIIPaBJIEHHSI H3MEHEHUSIMH

Tema 1. [Ipupona opranu-
3alMOHHBIX U3MEHECHUI

Pa3paborate u mpeicTaBUTh WH-
TEJUIEKTyaJIbHbIE KapThl 1O BOIIPOCaM
HBOJIIOIIMOHHOTO Pa3BUTHUSL OpPraHU3AIlM-
OHHBIX CTPYKTYpP, INPUBECTH IPUMEPHI
KOMIIaHU#, OpraHU3allMOHHBIE CTPYKTY-
PbI KOTOPBIX OTPAXKAIOT 3TY IBOJIIOLMIO;

6

IIpoBepka
U3y4EHHOTO
MaTepuaia

Tema 2. Metosl opranusa-
[MUOHHBIX U3MEHECHUHU

Onpenenuth 1Mo MeToaojaoruu Jl.
['peitnepa 3Tam pa3BUTHS KOMIIAHUU/ Op-
raHU3alluM, SBJSIONMICHCS MECTOM pado-
Tl CTYACHTAa WU TNPOXOXKICHUS UM
MPAKTUKU: C TOMOIIBI KOHKPETHBIX
MIPUMEPOB U3 JIEATEILHOCTH aHAIU3HUPY-
€MOM KOMITaHMH/ OpraHu3au 000CHO-
BaTh IPHU3HAKU dTara, OMUCaTh €ro Co-
JIepKaHUsl, BO3MOXHBIM i1 JaHHOIO
ATamna TUIl KPU3KCca U yTH JAJIbHEHUIIIEro
pa3BUTHUS KOMITAHUK/ OpPTaHU3aAIuN

JIOKJIaz

Tewma 3. U3menenus B opra-
HU3AIMH U KX HCTOYHUKHU

[Ipoananu3upoBath Keic (KOH-
KpeTHyto curyamuio) «Omnpenenenue
CTa/INH KU3HEHHOTO IUKJIa OPraHUu3aIuN
(OKIIO) mo pbIHOYHBIM TEPEMEHHBIM,
OTBETHTPH HA BOIPOCHI IO KEHCY;

[IpoBepka wma-
Tepuaa

Tema 4. Crioco6bl yripaBiie-
HUS CONPOTUBIIEHUEM B Op-
raHu3aluu

[IpencraBUTh aHHOTAIUIO HA CTa-
THIO, TOCBSIIEHHYIO PEIICHUIO MPOoOJIeM
pasBUTHs KOMIIaHMH/ opraHuzanuu (1o
marepuasiam Bectauka McKinsey).

IIpoBepka Ma-
Tepuana

Pa3znen 2. anaB.HeHne HU3MCHCHUAMMH B CONNAITBbHO-IKOHOMHYCCKHUX CUCTEMAX

Tema 5. 3meHeHus nmnu- [Ipoananu3upoBaTth Keilc (KOH- 6 IIpoBepka Mma-
HOCTHOTO TIOBEJICHHS B Op- | KpeTHyI0 cutyanuio) «OteHka sddek- Tepuaia
raHu3aluu TUBHOCTH MU3MEHEHUI B CHCTEME YIPaB-

JeHusl OM3HECOM TpPYHIbl HPEIIPUSITUN

«'OTOK»
Tewma 6. YrpaBneHnue uzme- [IpencraBuTh npuMepsl mpouecca 6 JTIOKJIa]T
HEHUEM MOTHUBALIUU B OpPra- | pECTPYKTYpPU3aLUNA DPEATBHO CYLIECTBY-
HU3alUU IOIUX POCCUMCKUX WM 3apyOeKHBIX

KOMIIaHUH, MpOaHaIN3UpPOBaTh MX CYII-

HOCTb, JTallbl U METOABI MPEOJOJICHUS

COINPOTHBIIEHUS NIEPCOHAIa OpraHU3alu-

OHHBIM U3MEHEHUSIM;
Tewma 7. IlepconanbHOE U3- Haiitu w®  nmpoaHamu3upoBaThb 6 IIpoBepka Mma-

MCHCHHE B OpraHu3alun

NPUMEPHl BHEAPEHHUST POCCUHCKUMHU U
3apyOeKHBIMU KOMITAHUSMHU CTaHJIapTOB
ISO B KauecTBe MHCTPYMEHTA OpraHU3a-
[IUOHHOTO M3MEHEHMs (aHHOTALlUU CTa-
TEeH, MHTEIUIEKTYaJIbHBIE KapThI);

TepHaia
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Tema 8. YipaBneHue n3meHe-
HHEM II0BEJICHNS TPYIIIIbI

Omnpenenenue xapakrepa Cylile-
CTBYIOIIIETO W/ HMJIH BO3MOXHOTO COIPO-
TUBJIICHUS U3MEHCHHUSIM B KOMIIAHUH/ Op-
raHu3aiyy (30HbI (YPOBHH YIIPaBIICHUS,
GbyHKIIMOHATBHBIE 00JacTH/ OTHETBl U
T.J1.), ACTOYHUKH, TIPUYUHBI, BO3MOXKHBIC
MOCIIEACTBYSI) U MPEAJIOKECHUS IO TIpe-
OJIOJICHHUIO CONPOTHUBJICHHS YXKE peav-
3yeMBbIM WJIU TPEIINO0JIaraéMbIM OpTaHH-
3aI[MOHHBIM U3MEHEHUSIM

IIpoBepka wMma-
Tepuaa

Tema 9. Yrpasnenue uzme-
HEHHEM OpTaHU3aI[MOHHON
KYJIbTYPBI

OrmpezenieHne CTaauu KU3HEHHO-
ro [WKJIa KOMIIAHWW/ OpraHH3alud I10
metononoruu M. Anuzeca (o60cHOBaHUE
NPU3HAKOB M OCOOCHHOCTEH yKa3aHHOMN
craguu KO, ykazanue neneit, mpodiiem
U BapHAaHTOB W3MEHCHHMU JUIS JajbHCH-
mero pa3BUTUA KOMHaHI/II/I/ opraHuisa-
017049

IIpoBepka wma-
Tepuaa

Tewma 10. Yopasienue HO-
BOBBEJICHUSIMH B OpTaHU3a-
oA

Onpenenuts o meroponoruu U. Anuze-
ca CTaJ{I0 >KM3HEHHOTO IMKJa KOMIIa-
HUW/ OpraHU3allNy, SBISIONIEHCS MECTOM
paboThl CTyAEHTA WU MPOXOXKACHUS UM
NPAaKTUKHA: C TIOMOINBIO KOHKPETHBIX
MPUMEPOB U3 ACSITENLHOCTU aHATU3UPY-
eMOH KOMITaHWW/ OpraHu3alu OOOCHO-
BaTh MPU3HAKU U OCOOEHHOCTU YKa3aH-
Hoit craguu JKIO, ykazats nenu komma-
HUW/ OpraHu3alud, TPoOJIEMBbl U BapU-
AHTBI U3MEHEHWH ISl TAbHEHIIIero pas-
BUTHSI JAaHHON KOMIIAaHWK/ OpTraHU3aluy;

[IpoBepka wma-
Tepuaa

dopma o0yueHHs 3a04Has

Ha3Banue pa3nesioB u Tem

Bua camocTosiTesibHOI padoThI

Oo0neM B
yacax

®dopma KOH-
TpoJst

Pa3nes 1. Teopernyeckue 0CHOBBI yIPABJICHHSA M3MEHECHUAMH

Tewma 1. [Ipupona opranu-
3al[UOHHBIX U3MECHECHUIN

Pa3paborate U mpeacTaBUTh WH-
TeJJIEKTYaJIbHblE KapThl 110 BONpoOcaM
HBOJIIOIMOHHOTO PAa3BUTHUSl OpraHH3aIlH-
OHHBIX CTPYKTYp, NPHUBECTH MpPHUMEpPHI
KOMITAHWM, OpPraHU3alMOHHbIE CTPYKTY-
PBl KOTOPBIX OTPAXAIOT TY 3BOJIIOLHMIO;

8

[IpoBepka
U3y4YEHHOTO
MaTepuana

Tema 2. Meronb! opranusa-
IUOHHBIX U3MEHEHUI

Onpenenuts o meroponoruu JI.
['peitnepa sTamn pa3BUTHS KOMIIAHUU/ Op-
raHu3aluy, SBIAIONIeiics MecToM pabo-
Tl CTYACHTAa WU TPOXOXKICHUS UM
IIPAKTUKU: C TIOMOIIBIO KOHKPETHBIX
IIPUMEPOB U3 JEATEIBHOCTH aHAIU3HUPY-
eMOH KOMITaHWW/ OpraHu3alu 0OOCHO-

OKJIaI

®dopma A
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BaTh INpPU3HAKKU ITara, OMUCAThL €ro Co-
ACpKaHu, BO3MOKHBIN I AaHHOI'O
9Talla THUIl KpUu3uca U nmyTu I[aaneﬁmero
Pa3BUTHA KOMITaHUH/ OpraHru3annuun

Tewma 3. U3menenus B opra-
HU3AIMH U UX HCTOYHUKHU

[Ipoananu3upoBath KeilcC (KOH-
KpeTHyto curyanuio) «Omnpenenenue
CTaJIu¥ >KU3HEHHOTO [TUKJIa OPTaHU3aLuU
(KI1IO) 1o pBIHOYHBIM TEPEMEHHBIMY,
OTBETUTb Ha BOIIPOCHI 110 KEHUCY;

IIpoBepka wMma-
Tepuaa

Tewma 4. CiocoOs1 ympasJie-
HUS CONPOTUBIIEHUEM B Op-
raHu3auu

[TpeacTaBuTh aHHOTALIMIO HA CTa-
THIO, TIOCBSIIIEHHYIO PEIICHUIO MPOoOIIeM
pa3BUTUS KOMIaHWil/ opraHuzanuu (1o
matepraiam Bectauka McKinsey).

[IpoBepka Mma-
Tepuana

Pa3znea 2. YnpasieHue nusMeHeHUSIMH B COMAIbHO-9KOHOMHYECKUX CHCTEMAaX

Tema 5. I3meHenus nny-
HOCTHOTO TIOBEJICHHS B Op-
raHu3aIu

[Ipoananu3upoBath Keic (KOH-
KpeTHyto cutyanui) «OneHka sddek-
TUBHOCTH WU3MCHEHUH B CHCTEME YIIPaB-
JeHusl OM3HECOM TPYIIbl MPEINPUITHIA
«"OTOK»

8

[IpoBepka wma-
Tepuaa

Tewma 6. YrpaBneHnue uzme-
HEHUEM MOTHBALMU B Opra-
HU3alu1

[IpeacraBuTh nmpuMepsbl IpoLecca
PECTPYKTYpPHU3ALUU PEATBHO CYLIECTBY-
IOIUX POCCUMCKUX WM 3apyOesKHBIX
KOMITAHHUM, TIPOAHATU3UPOBATh MX CYII-
HOCTb, 3Tallbl U METOJAbl MPEOJOJICHUS
COINPOTUBIICHUS NI€PCOHAIa OpraHU3alu-
OHHBIM U3MEHEHHUSIM;

JIOKJIa

Tema 7. IlepconanbHOE U3-
MEHEHHE B OpraHu3aluu

Haiitru w  nmpoaHamusupoBathb
IOPUMEpPbl BHEAPEHHUST POCCUNHCKUMHU U
3apyOe)KHBIMH KOMITAHUSIMH CTaHIApPTOB
ISO B KauecTBe MHCTPYMEHTA OpraHU3a-
[IMOHHOTO W3MEHEHHs (aHHOTAllUU CTa-
Tell, UHTEJUIEKTyaJIbHbIE KapThl);

10

[IpoBepka wma-
Tepuaa

Tema 8. YripaBneHue n3meHe-
HHEM TIOBEJICHNS TPYIIIIbI

Ompenenenue xapakrepa Cylle-
CTBYIOIIETO W/ WU BO3MOXHOTO COIPO-
TUBJICHUS U3MCHCHHUSIM B KOMIIAaHUH/ Op-
raHu3anuu (30Hel (YPOBHH YIIPaBIIEHUS,
(GyHKIMOHATBHBIE 007acTH/ OTIENbl U
T.J.), ICTOUHUKH, IPUYUHBI, BO3MOXKHBIE
MOCJEACTBYS) U TNPEAJIOKEHUs O Tpe-
OJIOJICHUIO COMPOTHUBJICHUS YK€ peau-
3yeMBbIM HJIU TIPEJIO0JIaraéMbIM OpTaHH-
3aI[MOHHBIM NU3MEHEHUSM

10

[IpoBepka wma-
Tepuana

Tema 9. YnpaBnenue nsme-

OHpC,I[CJICHI/IC cTaguu XU3HCHHO-

10

IIpoBepka Mma-

HEHUEM OPraHM3allMOHHON | r0 IMKJIa KOMIIAHWW/ OpraHu3alud IO Tepuana
KYJIBTYpPbI metononoruu M. Anuzeca (o60cHOBaHUE

MPU3HAKOB M OCOOEHHOCTEH YKa3aHHOMU

craguu JKLO, ykazanue neneii, mpodiem

YW BApUAHTOB W3MEHEHWUM ISl JaJbHEM-

IIEr0 Pa3BUTHs KOMIAHMM/ OpraHu3a-
®dopma A Crpannna 23 u3 30
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1102079

Tema 10. YopaBnenue Ho-
BOBBEJICHUSIMU B OpraHu3a-
002078

Onpenenuts 1o Metonoiorun U. Anuse-
ca CTaJMI0 >KU3HCHHOI'O I[MKJA KOMIIa-
HUW/ OpTaHU3aIUH, SBIISIOMICHCS MECTOM
paboThI CTyJEHTA WIIM TIPOXOKIACHUS UM
MPaKTUKU: C TIOMOIIBI0 KOHKPETHBIX
MIPUMEPOB U3 JEATEIbHOCTH aHAIU3UPY-
€MOW KOMITaHWH/ OpraHu3aluu 000CHO-
BaTh NPU3HAKU U OCOOEHHOCTH YKa3aH-
Hou ctaguu JKIO, ykazaTe 1eiau komra-
HUW/ OpraHM3aluH, NPoOJIeMbl U Bapu-
AQHTbl UBMEHEHUI I JaJbHEUIIero pas-
BUTHS JAHHOW KOMIIAHWH/ OpTraHU3allnu;

10

[IpoBepka Mma-
Tepuana
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11.YYEBHO-METOJAUYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
JTUCHUIINHBI

OcHoBHasi JiuTEepaTypa

1. CruBak, B. A. YmpasneHue u3MeHEHHMsIMU : y4eOHHMK s By3oB/ B. A. CnuBak. —
Mocksa : U3narensctBo HOpaiit, 2020. — 357 c. — (Bricmiee oopazosanue). — ISBN 978-5-534-03358-
8. — Tekcr : onekrponHsli // OOpa3oBarenbHas 1uiatdpopma  IOpait  [cadiT]. —
URL: https://urait.ru/bcode/450462

2. KopotkoB, D. M. VYmpaBieHue M3MEHEHUSMH | YU€OHUK M MPAKTHKYM JJS BY-
30B / 3. M. Kopotkos, M. b. XXepnakosa, T. FO. Kporenko. — Mocksa : M3ngarenscTBo FOpaiit,
2020. — 278 c. — (Briciee ob6pazoBanue). — ISBN 978-5-534-02315-2. — TekcT : 31MeKTpPOH-
HBIH // O6pasoBarenshas mwiarpopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/450213

JlonoJIHUTeIbHAS JTUTEpaTypa

1. Jlro6umiiea O.}0. DxoHomuka HHGOPMAIIMOHHOTO 00IIECTBa [ DNEKTPOHHBIN pe-
cypc]: yuebnoe nocodue/ Jlrobumuena O.10., Tapytun A.JI.— DneKTpoH. TEKCTOBbIE JaHHbIE.—
M.: MockoBcKHid TOpOACKO# nenarornyeckuid yausepeuret, 2013.— 40 ¢.— Pexum nocryma:
http://www.iprbookshop.ru/26663.html

2. Bensera, E. C. OcHOBBI TEpPUTOPUATBHOTO OOIIECTBEHHOTO CAMOYIPABICHUS :
monorpadus / E. C. BenseBa, A. A. I'pebennukoBa. — CaparoB : By3oBckoe oOpa3oBaHme,
2017. — 71 c. — ISBN 978-5-4487-0054-5. — TekcT : 3JIEKTPOHHBIN // DNEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/67837.html

3. KopotkoB, 3. M. MenemxkmeHT : yueOHUK g By30B/ O. M. KopoTkoB. — 3-¢
u3l., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2020. — 566 c. — (Bsiciiee oopaso-

Banue). — ISBN 978-5-534-07327-0. — Tekcr : amekTpoHHBIN // O6pasoBatenbHas miathopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/449753

YueOHO-MeTOANYECKas

1. Kucenesa O. B. Meroauueckue yka3aHusi Uil CaMOCTOSITEIbHON pabOThI CTY/AEHTOB
[0 JUCLUUITINHE «YTIpaBiIeHUEe U3MEHEHUSIMU B OpTaHU3alMM» JUIsl CTYJEHTOB OakaiaBpuaTa Io
HanpasieHuto 38.03.04 «'ocynapcTBeHHOE M MyHULIMTIAIBHOE yIIpaBieHue» Bcex (hopM oOyue-
uus / O. B. Kucenesa, A. E. Jlanun; Yal'V, UDub. - Yassuosck : Yal'V, 2019. - 3aru. ¢ skpaHa;
HeonyGnukoBaHHBIN pecypc. - DnekTpoH. TekcroBble naH. (1 ¢aiin : 708 KB). - Tekcr : anek-
tpounbiit.— URL: http://lib.ulsu.ru/MegaPro/Download/MObject/7554

CornacoBaHo:
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®dopma

1) Mpodrecenonmrnmnie Gasns TNMMLIX, GO PMAIITONNO-CIPEROMHLIE CHCTEM
1. DackTponno-Guianoreunsie cHeTemh:

1.1 Hndposoh obpasonaremmmnil pecype IPRsmart | asexrpomso-Guiasoreuning cucrems |

catr / 000 Kommamma «ARR IIw Ap Meaman. - Caparon, [2022] - URL:
htp/www.iprbookshopou. — Posms Q0CTym: s Saperncrpup. nonssosatench, - Texer
SACKTPONIAI,

1.2. Obpmonarcasnas maardopma IOPAHT © ofpasosarcanmil pecype, 2IexTpoNHas
Gubanorexs - ah/OOODnemnummmlOPAﬁT Moexsa, [2022). - URL:
hitps://urait ru. — Peaomn Z0CTYIN JUIN 3aperucTpup. nomsonareaeit, - Texer © anexrponmnsii,

1.3, Basa sunmax «3scxrpossan Gedomorexn rexumseckoro BY 3a (DOBC «Koncynurany
crysentas) ¢ agesTpomo-Oubanoresan cnctesa ;- cafltt [ 000 Tloamrexpecype. -~ Mockna,
[(2022}. - URL: Wmmmmm — PORRMM JOCTYTHL AN JAPCTUCTRND.
noassosareseil. — Texer @ uexrponnall,

1.4, 9BC Jlan : yexrponmo-Gubmoremas cneresma : caitr / OO0 IBC Jans, - Canxr-
[lerepbypr, [2022). - URL: hups//elanbook.com. — PemuM S0CTYmE LN SaperucTpip.
nomasonareacit. ~ Texcr @ anexrpomnat,

1.5. 9BC Znpanium.com : wexTposso-OpbumMorTesnas cucrems : caitt / 000 Iuaanywm. -
Mockna, [2022) - URL: hupznaniumcom . ~ Peaoew aocryna - ass sapermcrpup.
nomsonarencii. - Texer : arexrponnii,

2. Koneyasranrilnoe [Dacxrpommll pecype]: cupasosinas (pasosas cucresas. /000
«Kosey meran Tasocs - Daexrpon. man, - Mockna - Koncymnrawrl Lnoc, [2022],

3. Bt RIS GEPROTIeOKIX AN

3.1, Basa umouex gepsogusecxkux wansfl EastView @ anexrponmme acypiama [ OO0
MBHC. - Mocksa, [2022). - URL; haps://dlib.eastview.com/browse/udb/12. — Peamm aocryna :
Jums anropan. noassosarenell. -~ Texcr | anexrpormnsi,

32. eLIBRARY RU: maywmas -ackypomsas OwOmworexa - caitr [ 000 Hayunax
Dnexrponsax beboioresa, - Mocksa, [2022), — URL: htp-/felibrary.ru, — Pemss pocryna @ ass
anropay, noassosaresedl, « Texer | asexTpomnsii

33 mexrponwas GunGmorexa aHumremscxoro goma « pebennuxony (Grebinnikon)

BnGanorexs / Q00 W MpeGennnxon, - Mocksa, [2022]. - URL: https://id2.action-
media.ru/Personal/Products. -~ Peamv aocryna © Joan  asTopiny.  noasyosarcach, — Texer ¢

4. Weacpaaunan  rocygapernennan  wndopsmannonnan  cncrema  «Hanmonasnan
ssexrponnan Gubanovesan - wnekrponsas Galmorexa @ caity / OIBY PIE — Mocxea, [2022). -
URL: https//usb.pd. -~ Pemnn noctyna @ ans soswosarcaclt wayuwoft GuGasorexn, - Texer ©

osail,

5. SMART lnngcbuc nly'-o-nl)opumnom ﬁnl Amonax EBSCO / EBSCOhou

6. Pesepriannnie uumn-mnn-dpaunmuum NOPTAIL

6.1. Exmoe oxio Joctyna & ofpuiosaressiiiy pecypoas | Geacpumnniit nopraa . - URL:
httpo/fwindow.edury/ . — Texer : aaexrpomil.

6.2 Pocomiickoe ofbpmsopiunue | (pegepraninil gopran / yupexrens OUAY «DHITO., -
URL: hutpe/Awww.eduru, — Texer @ anexrpotniaii.

7. Ofpasonareanunic pecypest Yal'y:

7.1. Dnexrponnan GnGuuoresnan cacress Yal'y | soayns «Dnesrponsan GnGanorosan

ABHC Mera-1TPO / 000 oflata Fwcnpeccer, — URL: hitpi/lib.ulsusu/MegaPro/Web. — Pexone
HOCTYTIR - ans noassonaresclt sayyunof Gubanoreon, — Texer @ wekrposmalt.
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCIUITIMHbBI

Ayauropun JJsl TPOBEICHHUS JICKIMHA, CEMUHAPCKUX 3aHSTHUH, JJIsl TPOBEICHUS TEKYIIETO
KOHTPOJISL U IPOMEKYTOUHON aTTECTAIMH, IPYIIOBBIX M MHIMBHIYaIbHBIX KOHCYJIbTALIUH.

AyIUTOpHH YKOMIUICKTOBAHbI CIEIUATM3UPOBAHHON MeOenblo, yueOHOH TocKoi. Aynu-
TOPHHU ISl TIPOBEACHUS JICKIMH 000PYIOBaHBl MYJIbTUMEIUHHBIM 000PYAOBaHUEM JUIS MIPEIO-
cTaBieHust uHpopMau Oonbmol ayautopuu. IloMerneHust A caMOCTOSTENBHONW PabOTHI
OCHAIIICHbl KOMITBIOTEPHON TEXHUKOH C BO3MOKHOCTBIO MOJKIIOYEHUs K cetu «MHTepHeT» n
obecrieueHneM JI0CTyna K 3JIeKTPOHHON NH(PPOMaLMOHHO-00pa30BaTENIbHOMN Cpefie, 3IIEKTPOHHO-
6ubmmoreynoit cucreme. Ilepedenr 00OpynoBaHUS, HCIOIB3YEMOTO B y4eOHOM Ipolecce, yKa-
3BIBACTCS B COOTBETCTBHUU CO CBEJCHUSMHU O MATEPHAIBHO-TEXHUYECKOM OOECIIEYeHUH M OCHa-
IIEHHOCTH 00pa30BaTeIbHOrO Mpoliecca, pa3MENeHHBIMU Ha oduiraabHoM caiite Yial'V B pasz-
nene «CBenenus 00 00pa3oBaTeIbHON OPraHU3AIN».

13. CIIEHMAJIBHBIE YCJIOBUSA U1 OBYYAIOIIUXCA C OT'PAHUYEHHBIMH
BO3MOKHOCTSAMMU 3/10POBbS

B ciyuae HeoOX0oauMOCTH, 00YYArOIIMMCS U3 YMCIIA JIUI] C OTPAHUYCHHBIMUA BO3MOKHOCT SI-
MU 3]10pOBbsl (IO 3asIBJICHUIO 00YYaIOLIErocs) MOT'YT IPEUIarathCsi OAHU U3 CIEeIyIOIUX BapH-
AQHTOB BOCHPHUATHS MHPOPMAIIUH C YIETOM UX MHIUBUIYAJIHHBIX MCUXO(PHU3UIECKUX OCOOCHHO-
CTei:

— JUIS JTUI] C HAPYIICHUSIMHU 3PEHHS: B TICUAaTHOH (hopMe yBEIHMUYCHHBIM MIPUQPTOM; B hopme
3JIEKTPOHHOTO JIOKyMEHTa; B (hopMme aynuodaiina (mepeBoj; yueOHbIX MaTepuajoB B ayanodop-
Mar); B meyaTtHoi (opme Ha s3pIke Bpaiins; nHAMBHUIYyaNbHbIE KOHCYJIBTAIIMH C TIPUBJICYECHUEM
TU(IIOCYPIOTIEPEBOAUMKA; MHANBUAYAJIbHBIE 3aaHNs U KOHCYJIbTALIUY;

— JUIS JIUI] C HAPYIICHUSIMU CIIyXa: B MEYaTHOW Gopme; B GOpME JIEKTPOHHOTO JIOKYMEHTA;
BUIEOMATEPHAJIBI C CYOTUTPAMU; MHANBUIYAIbHBIE KOHCYJIBTAIINH C IIPUBIICYEHUEM CypIOIEepe-
BOJIYMKA; UHUBHIya]bHbIC 3aJJaHUS U KOHCYJIbTALUH;

— JUIS JIUII C HapyIIEHUSIMH OMOPHO-ABUTaTEILHOTO aniapara: B ne4atHoii popme; B popme
3JIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiina; HHIUBUAYATIbHBIE 3a1aHUS U KOHCYJIbTALIUH.

B chnydae HEOOXOOUMOCTH  WCIIONB30BaHHMsI B y4yeOHOM  Tpolecce  YacTH4-
HO/MCKJIIOUUTEJIBHO JIMCTAaHIIMOHHBIX O00pa30BaTENIbHBIX TEXHOJIOTUH, OpraHu3anus padboThl
[II1C ¢ obyuaromumucs ¢ OB3 u uHBanmugamMu NpeaycMaTpUBaeTCsl B AJIEKTPOHHOM MH(pOpMa-
IIMOHHO-00Pa30BaTeNIbHON Cpefie ¢ YUETOM UX MHIAMBHIYalIbHBIX MCUXO(PHU3MUECKUX OCOOEHHO-
cTeil.

Pazpabotunk O npodeccop kadenpst DAul'Y Jlanun A.E.

MOIIHACH JIOJDKHOCTD DdUO
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JIUCT U3SMEHEHUM

Ne | Conepxxanue usmeHenusi | O®UO 3aBeny-

/0 | WM CChUIKA HA MpWiarae- | momero kadgen-
MBI TEKCT U3MEHEHUs poii

IMoanucey

JlaTa

1 BHecenue u3aMeHeHUM B II.11. Jlamuu ALE. y
[Ipodeccuonanbubie Gaskl LA
JaHHBIX, THOOPMAIIMOHHO-

CIIpaBOYHbIE cUCcTeMBbI T 11.
«Y4eOHO-METOUIECKOE U
nH(popManmoHHOE obecmeye-
HUE TUCHUTUTHHBD) ¢ 0hopm-
neHueM otaenbHoro [Ipuino-
skenust Ne |

16.06.2023

2 BHecenue n3aMeHeHUH B I1.11. Jlanmma AE. y
IMpodeccuonanbubie Ga3bl '.4 i
JIaHHBIX, THGOPMAIMOHHO- -
CIipaBOYHbIC cUcTeMbI 1T 11.
«Y4eOHO-METOINIECKOE U

uHpOpMaMOHHOE obecreye-

HUE JUCIUILIMHBD C 0popM-

sgeHuem otaenbHoro [puo-

sxkeHus Ne 2

17.06.2024

®dopma A

Crpanuna 28 u3 30




MHUHHCTEPCTBO HAyKH H BBICIIETO 00pa3oBanus PO

o o ®dopma
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MPUNOKEHUE 1

IIpodeccnonanbubie 6a3bl 1AHHBIX, HHPOPMATTHOHHO-CIIPABOYHBIE CHCTEMbI

1. DeKTPOHHO-0HO.THOTEUHBIC CHCTEMBI:

1.1. Ilngposoit oGpasosarenbbiii pecype [PRsmart : s1ekTporHo-6ubanoTeunas cucrema :
caiit / OOO Komnauus «Ai Ilm  Ap Meaua». - Caparos. [2023]. — URL:
http://www.iprbookshop.ru. — Pesxum noctyna: uisi 3aperucTpup. nosjib3osareseit. - Teker : aek-
TPOHHBIH.

1.2. O6pasosaresnbnas naargopma KOPANT : oGpasosarensubiii pecype. anekTponnas 61u6-
mmoteka : caitt / OO0 Jnekrponnoe winarenbetBo «lIOPAMT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pesxum ocTyna: s 3aperncTpup. nolib30Baresieil. - TeKCT : 271eKTPOHHbI.

1.3. baza nmauubix «Jnexkrponnas Oudnmorexa texuuueckoro BY3a (OBC «Koucynbrant
CTYJACHTa») @ 31eKTPOoHHO-OuOInorednas cucrema @ cat / OO0 «lloautexpecyper. — Mocksa.
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum jpocryna: juis 3aperucTpup.
nonb3oBarene. — TeKcT : 3MeKTPOHHBIH.

1.4. Koncyabrant Bpava. DJIeKTpOHHAA MeauiUMHCKas Oubinoreka : 0asa JaHHBIX : caiiT /
000 «Bslcias 1mKo1a Opranu3aium 1 YIpasiaeHus 31paBooxpaHenneM-KoMnekeHbiil MeminH-
ckuit KoHcanTuur». — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pesxum aoctyna: s
3aperucTpHp. NoJab30BaTe/IeH. — TEKCT @ MK TPOHHbIH.

1.5. bonwmas meauinckas Oubanoreka @ 31eKTPOHHO-OMOIMOTEUHas cucTema : caiiTt /
000 «byxkan». — Tomek, [2023]. — URL: https://www.books-up.ru/rw/library/ . — Pesxum pocryna:
JU1S1 3apEerHCTPUp. Nosb3oBaTeneil. — TekeT : »IeKTPOHHBINA.

1.6. ObC Jlans : anextponno-oubnnoreunas cucrema : caiit / OO0 DbC «Jlanby. — CankT-
[TetepOypr. [2023]. — URL: https://e.lanbook.com. — Pexxum jgoctyna: uis 3aperucTpup. nojib3o-
Batesei. — TeKCT : IEeKTPOHHBI.

1.7. 9BC Znanium.com : »1ekTponno-omdamnoreunas cucrema : caitt / OO0 «3nannym». -
Mockga, [2023]. - URL: http://znanium.com . — Pe:kum JocTyna : s 3aperucTpup. 1oib3oBare-
Jeit. - TekeT : 21eKTPOHHBIH.

2. KoncyabranrIlmoe [Daextpounbiii pecype]: cnpaBounas npasosas cuctema. / OO0
«Koncynsrant [Liocy - Diekrpos. gan. - Mocksa : KoneyasrautlLtoc, [2023].

3. ba3pl JaHHBIX HEPHOINYECKHX H31aHMIi:

3.1. eLIBRARY.RU: nayunas auiekrponnas oudmuoreka : caiit / OO0 «Hayunas Dnex-
TponHas buGimoreka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum goctyna : s aBro-
pu3. nosib3oBatesaei. — Teker : 271eKTpoHHbII

3.2, Duextponnas Gubnmortexa «M3narensckoro noma «I'peGennunkosy (Grebinnikon) :
anekTponnas  Oubnmoreka / OO0 W] «I'pebennuxoB». — Mocksa, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pesxxum 1octyna : 1t aBTOpU3. 10J1b30BaTeNei. —
TexcT : 271eKTPOHHBII.

4. Wenepanabuas rocyaapersennas nadopmannonnas cnerema «Haunonaasnas diek-
TponHast OudaHoTERA» : HIekTpoHHas oGubmuorexa : caiit / ®I'BY PI'b. — Mocksa, [2023]. — URL:
https://H30.pd. — Pexknm goctyna : aas noab3oparesell HayuHoi oubianorexu. — Texker @ 21eKTpon-
HBbI.

5. Poccuiickoe ofpazoBanue : (enepanbubiii nopran / yupeaureab OIAY «DULTO». -
URL: http://www.edu.ru. — Tekcr : 31eKTPOHHbIIA.

6. Jaextpounasi oudanoreunas cucrema Yal'V @ moayae «Dnekrponnas OuOIHoTeKa»
ABUC Mera-ITPO / 000 «[lara Dxcmpecey. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexuwm 10-
CTYyMNa : JUIs MoJib3oBaresiei HayuHoi OubanoTekn. — TeKCT : 2JIeKTPOHHBIH.

CorjlacoBano: / (—2& }/)
~ Wuwxenep Beaymmii  /  lypenxo 1O.B. / U~ / / Of. Ok JZ‘/;
Jomknoets corpyanmnka YHTT MHO nn_uan IR
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6) NMporpamsnoe obecnevenne —
e Onepaumonnas cucrema Windows,
o [laxer ofucnx nporpass Microsoft Office.

8) Hpodeccnonainnnie Haibl TaHHLIX, HHGOPMAUNOHHO-CHPABOUHLIC CHCTEMM
1. Jaexrponno-tubanorennie cucremn:

1.1, Hndposoit obpusosareasunft pecype [PRsman | anextpouno-Oubanoreunas cucrema
catt /| 000 Komnanus «AR [lw Ap Meaman. - Caparon, [2024), - URL:
hitp:Ywww.iprbookshoporu. ~ Pexum aocryia: Ui sapermcTpup. noassosarench. - Texcr
WICKTPOHHBH.

2 Oﬁmmoaarenum naarpopua KOPAHT © ofpasosareanuuift pecype, WIeKTponas
Gmbamorexa © calir / 000 Inexrponnoe wytarenscrso «JOPAHTY. — Mocksa, [2024). - URL:
Dips. urait iy . — Pexnm J0CTyna: U 3aperncTpap, noaslosareach. - Texer @ anextpossmit,

1.3 basa nammmx «Jaexrponsas Gubmworexa rexnawyeckoro BY3a (OBC «Koncyanrant
CTYACHTAR) : murrpouuo—ﬁuﬁummm cuma cam 000 «llomsrexpecypens. ~ Mockna,

|2024]. - URL: ; x ~ Pexnm 20CTyna JUIH SaperucTpup.
nounounencﬁ ~ Teker : aaexrpornnit.

1.4. IBC Jlass - sexrponno-Gubimoresnas cucrema : caity / 000 IBC «Jlausw. ~ Cankr-
Merepbypr, [2024). - URL:  https://elanbook.com. ~ Pexum J0CTyna: AMA Japerscipup.
nosssosarencll. ~ Texer | uexTponmLi.

1.5. 9bC Znanium.com : MexTpoHHO-Oubanoreunas cnerema : calir / 000 «3nannym». -
Mocksa, [2024]. - URL:  hup/maniumsom . ~ PexnM 20CTyna @ ans  SaperucTpup.
noaksosarcach. - Texcr @ wexTpoHHkii.

2. Koncyanranwriluoe |Daexrpomnuit pecype): copanosnas npasosas cucrema. | 000
wKoncyasrast [Lnocs - Daextpon. gan. - Mocxsa | KoncyasrantlLnoc, (2024

3. cLIBRARY.RU: maywsax yexrponsas Onbamorexa : cailtt  / OO0 «Hayunas
Inexrpornas bubasorexan. - Mocxsa. [2024]. ~ URL: hup:/elibrary.ru, ~ Peaun goctyna @ aas
asropis. noassosaveneit. ~ Texer | anexrpomsit

4. Deacprasnan rocyaapersennan  undopmanmonnas  cucrema  «Haumonminnan
).mnpouuu Oubamorexan ; wexTponsan Gubanoreka : caitr / @I'BY PI'b. - Mocksa, [2024). -

URL: hitps:/mb.ph. ~ Pexun gocryna © Jjas noassosarenel waywnol Gubamorexn. ~ Texer
ucrtpouuuﬂ

5. Pocemiickoe ofpasonanne | descpumntit nopran / yapeanreas OIAY «OHITOx, -
URL: hltp ‘www.eduru, — Texer @ anexTponsmil.

6. Daexrpounas Gmbamoreunas encrema Yal'y | moayan «Daexrponsas Gnbanorexar
ABHC Mera-11PO / 000 «/lata Ixcnpeces. — URL: hitpe//libulsuru/MegaPro/Web. — Pexnm
A0CTYDA © AR noassosareieit nayuuoh Gubnunorexn. - Texer © wrexTposHbIi.

f
| 7 §
Hinkenep seayumii Mo l‘:J' Ilypesxo K0.B.
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